
                             
 

 
 

 
 

 
 

   
 

 
 

 
 

 
 

 
   

  

  
    

   
 

 
 

  
    

   
     

 
 

 
     

 
 

 
  

 
 

 
 

  
   

    

  

J00B01 – State Highway Administration
 
MDOT RESPONSE TO DLS ANALYSIS
 

DLS Budget Analysis Issues 

Performance Analysis:  Managing for Results 

Congestion – Page 9 

SHA should explain the factors that contributed to the marked improvement in the 
congestion measure for freeways in calendar 2013 and the deterioration projected in 
the subsequent two years. 

MDOT Response: 

During calendar year 2012, Maryland had a number of active construction projects within 
heavily traveled corridor locations including I-495 around MD 650, I-695 around Wilkens 
Ave, I-695 at Liberty Road, Maryland Transportation Authority I-95 toll lanes and others. 
These active construction zones coupled with heavy travel volumes contributed to an 
increase in overall congestion levels in that year.  As many of these projects were 
completed by 2013, measured congestion levels declined to 2011 levels post construction, 
consistent with the flattened trend of vehicle miles traveled (VMT). 

The projected levels of congestion in 2015 and 2016 run parallel with projected VMT, 
although as a practice Maryland does not project either of these statistics out beyond a 
year or so due to the fluidity of the contributing factors associated with the economy, fuel 
prices and job growth.  Since 2009, VMT levels in Maryland have been estimated at 
approximately 56 billion annual miles.  Recognizing the recovering economy and 
resulting job growth, along with reduced gasoline prices, estimated congestion levels in 
2014 and 2015 are projected at 23 percent and 24 percent respectively. 

Issues 

1. For Bridges – “Structurally Deficient” Does Not Mean Unsafe - Page 26 

SHA should comment on the projected increase in the number of structurally 
deficient bridges, indicate the factors contributing to the projected increase, and 
detail the actions it is taking and plans to take to reduce the number of structurally 
deficient bridges it maintains. 

MDOT Response: 

The State Highway Administration (SHA) is responsible for the safekeeping of 2,570 
bridges. These bridges range in age from one to a hundred years, and in size from a small 
20 foot span structure carrying two lanes of traffic to bridges 1,000 feet long carrying six 
lanes of traffic. The volume of traffic can range from 1,000 vehicles per day with a few 
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J00B01 – State Highway Administration
 
MDOT RESPONSE TO DLS ANALYSIS
 

DLS Budget Analysis Issues (Continued)
 

trucks, to bridges carrying as many as 250,000 vehicles per day where 30,000 of these are 
large, heavy trucks. 

SHA has reduced the number of structurally deficient bridges to 81 (3 percent), with 21 of 
these either advertised or under construction to eliminate the structurally deficient 
classification. Reducing the overall number of structurally deficient bridges includes 
addressing those already identified, as well as bridges identified during SHA’s regular 
cycles of biennial inspections each year. 

All bridges are given a rating of 0 to 9 where 9 is a new bridge and 0 is closed to traffic. 
A bridge rating of 4 or less gives that bridge a designation of structurally deficient, 
meaning that efforts should be taken to eliminate the structurally deficient element(s) 
within that structure. The key challenge is to identify those bridges that are now rated a 5 
(fair condition) for a sustained period of time, and complete lower cost remedial work to 
maintain or improve their condition, prolonging the time frame prior to the need for a 
major investment. 

SHA’s approach of continually eliminating identified structurally deficient bridges and 
proactively maintaining bridges that are currently in fair condition has worked well. In 
addition, SHA works to consistently improve the quality and durability of all new 
structures by inclusion of materials, design details, coatings, etc. that minimize the 
opportunity for premature deterioration and reduce the need for repairs to future 
structures, increasing their maintenance-free life and sustainability. 

Because of all the variables cited above – age, size of bridges, traffic, etc. – there is no 
definitive way of predicting future numbers of bridges in the structurally deficient 
category at any given time, and therefore a conservative number is always presented. As 
of this date, we are 80 percent through our present tracking period of April 1, 2014 to 
April 1, 2015, and our latest projection is the actual number of structurally deficient 
bridges will decrease again. 

2.	 Funding for Community Safety and Enhancement Program More than Doubles 
over 10 Years, Reduces Available Resources for SHA’s Core Mission – Page 27 

Should the General Assembly decide to increase State transportation aid to local 
governments, it should consider reducing or eliminating funding for CSEP or 
requiring local jurisdictions to provide an equal match to the State dollars for each 
project. 
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J00B01 – State Highway Administration
 
MDOT RESPONSE TO DLS ANALYSIS
 

DLS Budget Analysis Issues (Continued) 

MDOT Response: 

The Community Safety and Enhancement Program is an investment in the State’s 
transportation infrastructure reconstruction needs, with project funding targeted at 
pavement reconstruction, drainage improvements and improved safety, for all travelers, 
with emphasis on providing safe pedestrian accommodation. These projects on State 
highways are typically in older towns and communities where the antiquated drainage, 
curbs, signal systems and signs, along with very deteriorated pavement conditions, 
compromise public safety. 

The Community Safety and Enhancement Program builds a working partnership between 
citizens and our transportation design professionals as they work together to build an 
understanding of existing roadway conditions and plans for context sensitive 
transportation solutions to enhance safety and address longstanding concerns. Through 
coordination with county and municipal public works officials and timely communication 
with residents, business owners and local elected officials, the functionality of the 
roadway and improved livability for neighboring residents and business owners are 
equally considered while the project is being designed. 

The Community Safety and Enhancement Program currently have 30 active projects.  Of 
these 8 projects are under construction and 22 are in the preliminary engineering phase.  
Two of the projects in the engineering phase, MD 30 in Hampstead and US 40 in 
Rosedale, are currently funded for construction with significant utility and construction 
expenditures anticipated in FY 2016.  

In order to meet the goal of  reducing  funding for the Community Safety and 
Enhancement Program by $25 million in FY 2016 to offset the increased Highway User 
Revenue spending without affecting those projects currently under construction all 
preliminary engineering funding projected to be $13.7 million, would have to be 
withdrawn. Those State highway projects which would be affected by this action include: 

• MD 450 in Annapolis; 
• MD 648 in Glen Burnie; 
• US 1 in Overlea; 
• US 40 in Rosedale; 
• MD 261 in North Beach; 
• MD 625 in Hughesville; 
• MD30 Bus in Hampstead; 
• MD 851 in Sykesville; 
• MD 31 in New Windsor; 
• MD 404 Alt in Hillsboro; 
• MD 16 in Church Creek; 

3
 



                             
 

 
   
  

 
 

 
  
  
  
  
  
  
  
   
  

 

  
  

    
 

  
  

  
 

 
  

  
 

  

J00B01 – State Highway Administration
 
MDOT RESPONSE TO DLS ANALYSIS
 

• US 15 Bus in Emmitsburg; 
• US 40 Alt in Middletown; 

DLS Budget Analysis Issues (Continued) 

• MD 180 in Jefferson; 
• US 219 in Oakland; 
• MD 291 in Millington; 
• MD 212 in Beltsville; 
• MD 500 in Hyattsville/Mount Rainier; 
• MD 303 in Queen Anne; 
• MD 33 in St Michaels; 
• MD 845 in Keedysville; and 
• MD 528 in Ocean City. 

In addition, anticipated right-of-way acquisition, utility relocation and construction 
activities for the MD 30 Hampstead (estimated cost $ 1.7) and US 40 in Rosedale 
(estimated cost $5.0 million) projects would be suspended.  Right-of-way acquisition 
would also be suspended for US 1 and MD 212 (estimated cost $2.0 million).  

Reducing expenditures for this program in FY 2016 would significantly impact SHA’s 
ability to address needed infrastructure and safety improvements on State assets going 
through many Maryland communities, not only for the pending fiscal year, but for the 
next several years. 

While the purpose of the recommended action is appreciated, it must be emphasized that 
the Community Safety and Enhancement Program is an investment in infrastructure of 
our State roadway network in towns, neighborhoods, and communities.   
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J00B01 – State Highway Administration 
MDOT RESPONSE TO DLS ANALYSIS 

Operating Budget Recommended Actions 

1. Concur with the Governor’s allowance. 

MDOT Response: 

The Department concurs. 
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Paygo Capital Budget Recommended Actions
 

Amount 
Reduction 

1. Reduce funding for the Community Safety 
and Enhancement Program (CSEP) to offset 
the Increased Highway User Revenue spending 
provided for in Supplemental Budget No. 1. 
CSEP funding after the reduction would be 
over $33.5 million. 

$ 25,000,000 SF 

Total Special Fund Reductions $ 25,000,000 

MDOT Response: 

The Department respectfully does not concur.  Consistent with our previous response, the 
Department would like the flexibility to accommodate this additional transportation aid to 
local governments of $25 million in FY 2016 without reducing funding to the 
Community Safety and Enhancement Program. 
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