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DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT 
Response to Department ofLegislative Services (DLS) FY 2018 Operating Budget Analysis 

DHCD Highlights 

DHCD works with partners to finance and support affordable and energy-efficient homeownership, 
rental housing, small businesses, neighborhood revitalization and municipal infrastructure projects that 
change Maryland for the better. 

DHCD remains unique in its ability to leverage limited State funds to raise significant amounts of 
private capital -- spurring economic growth, creating jobs, providing safe affordable rental housing and 
sustainable homeownership while also revitalizing communities. 

FY 2016 Loan and Grant Program ActivityState funds on average have comprised less than 10% 
percent of DH CD's total loan and grant program 
activity for the past five years, enabling DHCD to 
generate a total of $5.4 billion worth of housing, small 
business, local government infrastructure and 
revitalization financing using only $522.5 million of 
State funds. FY 2016 program activity by fund source is 
shown on the chart. 

DH CD's $1.6 billion of FY 2016 program activity was 
37% higher than FY 2015's $1.2 billion. The FY 2016 
increase was due a 51 % increase in capital raised through 
revenue bond and mortgage-backed securities; 35% 
increase in Federal tax credit equity investment coupled 
with a 28% increases in State Funds associated with 
funding for Project CORE. 

DHCD Loan and Grant Program Activity by Fund Source ($mllllon) 
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DHCD's programs consistently generate significant total economic impact for Maryland using 
limited State funding. In FY 2016, every dollar of State funding generated $22 of economic impact 
in Maryland - $3.1 billion in total, supporting more than 19,000 jobs and generating over $80.0 
million in State and local tax revenues. The additional activity from non-State fund sources generated 
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more economic impact than in FY 2015, growing almost 30.0% from $2.6. Leverage activity in FY 
2016 was at its highest level growing 33.0% and 24.0% when compared FY2014 and FY2015. 

FY 2016 DHCD program activity was the highest on record with significant increases, particularly 
in multifamily and single family housing. In FY 2016, DHCD financed 4,674 affordable rental 
housing units, 57.6% more than the 2,965 units financed in FY 2015. The Maryland Mortgage Program 
loan activity was also up 46.2% compared to FY 2015. The bulk of this higher FY 2016 activity was 
again funded through revenue bonds and mortgage-backed securities - DHCD's largest funding source. 

DHCD's revenue bond and mortgage-backed security issuances and portfolios are self-supporting, 
without any debt service costs to the State or operating cost burden to taxpayers. The capital raised 
by DHCD through its revenue bond and mortgage-backed securities issuances amounts to half of the 
total capital raised by the State of Maryland through its General Obligation Bond issuances during the 
same period, with no debt services costs to the State or reliance on the good faith and credit of the State. 

DHCD also manages a $3 billion portfolio of Community Development Administration assets and 
liabilities, including single family and multifamily mortgage revenue bonds with underlying mortgage­
backed securities, mortgage loans and investments. DHCD has a fiduciary responsibility to private 
market investors to carry out ongoing transactional servicing and portfolio management of these asset 
and debt securities, provide U.S. Securities and Exchange Commission-mandated disclosures and ensure 
federal tax law compliance for up to 30-40 years. DHCD also manages over 1.0 billion portfolio of 
State and federally-funded loans. 

DHCD has achieved these FY 2016 results and carried out the ongoing portfolio management with just 
over 400 positions. In FY 2016 alone, almost $4.1 million of new program activity was generated per 
DHCD authorized position. 

In addition, DH CD's administrative expense ratio (administrative operating expenses as a percentage of 
loan and grant program activity) is consistently less than 5%, with no General Funds used to support 
personnel or other operating costs that cover new production and asset management of the existing 
portfolio. 

Recommended Budget Reduction 

1. 	 Cut the administrative fee DHCD received for assisting Ellicott City flood victims (page 12 of 

DLS Operating Analysis) 

DLS Recommendation: The Department of Legislative Services (DLS) recommends adding a 
provision to the BRFA of 2017 that would withdraw $187,500 in special funds from DHCD's fiscal 
2017 budget and return that amount to the Small, Minority, and Women-Owned Business Fund 
(SMWOBF). 
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Response to Department ofLegislative Services (DLS) FY 2018 Operating Budget Analysis 

DHCD Response: 

DHCD respectfully does not concur with the recommendation to cut $187,500 of Special Fund from 
DHCD's FY 2017 budget. 

DHCD was one of the first State agencies on the scene offering assistance and hope to the victims 
devastated by the raging floodwaters, which inundated historical Ellicott City. DHCD received a total of 
$2.5 million from the Catastrophic Event Fund (CEF), and $2.5 million from Video Lottery Terminal 
(VL T) Fund to respond and assist business owners with short and long term recovery needs. The MOU 
that was executed for the Video Lottery Terminal funds allowed DHCD to collect an administrative fee 
of 7 .5% or $187,500. The administrative fee supports both direct and indirect costs associated with this 
effort and allows DHCD to align cost with funding. DHCD staff incurs costs related to administering 
this program, such as: 

*staff time related to outreach, communication, and on-site support 
*staff time related to administering the loans: applications, underwriting, closing, servicing, and 
financial reporting 
*vehicles and mileage 

DHCD has closed 25 loans totaling $1.542 million and 6 loans are in the pre-closing pipeline. Overall 
closed and pre-closing are 31 loans for $2.292 million. DHCD staff continues to work very closely 
with Howard County officials, Preservation Maryland and the Ellicott City Partnership, and are on-site 
on Main Street on a regular basis to work with businesses. Hearings were held with the House and 
Senate in mid-January to provide an update to the legislature. 

The Catastrophic Event Fund dollars were used first ($2.292m), because the cash was transferred to 
DHCD as soon as the budget amendment was approved. The CEF funds will be fully deployed shortly; 
DHCD will then begin using the VLT funds. The administrative fee was included in the MOU, and was 
agreed to by all parties. All funds from the VLT will be transferred to DHCD on a reimbursement basis, 
based on documented time and expenses for administering the funds. 

If the fee is not allowed, DHCD will once again be required to cover the administrative cost with the 
General Bond Reserve Fund, which is the primary source of special fund in DH CD's budget. The 
General Bond Reserve Fund is not an unlimited source of revenues, and should not be expected to 
absorb the administrative cost of new and or expanding programs. Recently the General Bond Reserve 
Fund has absorbed the administrative cost of the expanded Strategic Demolition Fund, and the 
Baltimore Regional Neighborhood Initiative, not to mention the increase rent DHCD pays for its new 
headquarters location in Lanham, MD. It is DHCD's fiduciary responsibility to ensure that this fund is 
properly managed in order to maintain its bond rating. 

DHCD respectfully request that you do not concur with the legislative analyst recommendation to 
cut the $187,500. 
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2. 	 Deny the $1.0 million transfer from the Housing Counseling and Foreclosure Mediation Fund 
to DHCD (page 12 ofDLS Operating Analysis) 

DLS Recommendation: The Department of Legislative Services (DLS) recommends against 
approving the transfer of $1.0 million from the Housing Counseling and Foreclosure Mediation 
Fund to DHCD for administrative expenses. 

DHCD Response: 

DHCD respectfully does not concur with the recommendation to deny the transfer of $1.0 million from 

Housing Counseling Foreclosure Mediation Fund. 

The relocation has been costly to the Department due to the rent increase and requirements as negotiated 
in the lease. Increased costs are currently being absorbed by the department. 

DHCD makes every effort to find ways to pay for appropriate operating expenses within its own 
resources. However it is not sustainable for the department to continue to manage the increase in costs, 
and fund program activities, at the pace and scale that is currently happening. Since DHCD is already 
utilizing GBRF to cover the majority of operating costs, and costs related to new programs, it makes it 
difficult to absorb the large increase in rent. 

Over the years, DLS has previously expressed concerns with the impact of using additional GBRF 
special funds to support DH CD's operating budget. In 2010, language was put in the budget bill that 
recommended an ending balance of $30 million in the GBRF (Chapter 482 of the 2010 Laws of 
Maryland). 

DLS made this recommendation recognizing the importance of the GBRF's financial health in 
maintaining a favorable bond rating for the Community Development Administration (CDA), the legal 
entity that issues housing revenue bonds for DHCD. GBRF funds must be available to meet CDA's 
obligations to the bondholders should the revenues and assets specifically pledged to the bonds not be 
sufficient for the payment of principal and interest on such bonds, particularly since CDA bonds are not 
backed by the full faith and credit of the State. 

The $1 million will be used to cover a portion of the increase rent DHCD pays for the Lanham 
office. DHCD's annual facility cost (rent, utilities, maintenance and security) associated with the move 
increased significantly. The cost in the prior location (Crownsville) was $1.8m/year. DHCD is 
currently paying $4.225m/year for rent. The increase cost of rent was recognized by the Governor and 
the General Assembly in 2015. As a result, the Budget Reconciliation and Financing Act of2015 
(HB072) authorized DHCD to use $2,400,000 of the Housing Counseling Foreclosure Mediation Fund 
to mitigate the increased cost. 

Due to limited general funds, DHCD respectfully asks that DLS reconsider this recommendation, and 
fund the $1 million transfer from the MCHF for the increase in rent. 
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Issues 

1. 	 Public Service Commission Denies Funding for the Customer Investment Fund Energy 
Programs (pages 3 & 13-14 ofDLS Operating Budget Analysis) 

DLS Recommendations: DHCD should comment on the loss of Customer Investment Fund 
funding and the reasons for its significant problems in its energy programs in recent years. 

DHCD Response: 

The State operating budget hearing analysis articulates accurately the compound factors that affected the 
Customer Investment Fund (CIF) Targeted and Enhanced Weatherization Program's implementation 
including insufficient contracting support, procurement delays, and program design. DHCD has 
addressed these factors and changed the trajectory of the program. 

In November 2016 the Public Service Commission (PSC) heard proposals for allocating any funds that 
were not yet dispersed from all CIF recipients, which included DHCD. At this hearing DHCD requested 
full disbursement and an extension of the CIF Targeted and Enhanced Weatherization Program (TEWP) 
program until the end of FY 2018. DHCD detailed its plan and projections to expend the entire original 
award by the end of FY 2018. DHCD is currently meeting the projection presented at this hearing and is 
on track to expend the entire award if the PSC decision were amended. See chart below: 

EstimatedEndofFY2017- 150 additional clients 
CIFSINGLEFAMILYEXPENDEDTODATE&PROJECTION 
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In January 2017 alone, DHCD's CIF staff approved more than $820,000 in invoices for projects ­
which is more than the total expended on direct project costs in the entire FY 2015. Further, by 
the end of February the program will have approved more direct project expenditures in FY 2017 
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to date than FY 2016 direct project expenditures in total. (Direct project costs do not include 
administrative costs to DHCD). 

DHCD is grateful to the Commission for disbursing $1.25 million in FY 2018 and allowing the program 
to continue into FY 2018; however, due to DHCD's reorganization efforts, the department can fully 
execute any and all funding awards in the future. DHCD currently administers 9 different energy 
efficiency loan or grant programs. Every program has increased spending while also improving 
oversight and compliance. Since the new administration has taken office and substantial management 
changes have taken place, problems that had plagued the energy programs prior to 2015 have been or are 
currently being resolved. For example, the two weatherization agencies found with unethical and 
improper accounting practices are no longer working with DHCD. 

2. 	 Department Meets Single-family Energy Efficiency Goal (pages 3, 8-9 ofDLS Operating Budget 
Analysis) 

DLS Recommendations: DHCD should comment on the potential for other funding sources for 
DHCD-run energy assistance programs. 

DHCD Response: 

DHCD Housing and Building Energy Programs expect to meet the goal of serving 3,000 low-income 
families in FY 2018 with its growing portfolio of energy efficiency programs. DHCD is anticipating the 
2018-2020 EmPOWER Low Income Energy Efficiency Program (LIEEP) funding pending the Public 
Service Commission (PSC) approval. DHCD is currently working with stakeholders on program design 
for the 2018-2020 Plan. DHCD also projects to have continued growth in the residential BeSmart 
program which currently is a $16M revolving loan fund for energy efficiency. 

DHCD currently receives Maryland Energy Assistance Funding (MEAP) from the Department of 
Human Resources (DHR) through federal Low Income Home Energy Assistance Program (LIHEAP) 
funds; however these funds are focused on crisis-no heat heating repair and replacement. The 
Department also receives Strategic Energy Investment Fund (SEIF) funds from Maryland Energy 
Administration (MEA) that are available for use with the DOE weatherization program. The 
Department has not been able to access the SEIF funds to use in conjunction with the EmPOWER 
funding. 

DHCD continues its search for additional funds to continue to meet or exceed the goals set. Increasing 
MEAP funding for DHCD and providing access to SEIF funds to use with EmPOWER funds greatly 
increases the capacity to perform energy efficiency improvements to low-income Maryland families 
throughout the state, regardless of utility service territory or heating fuel source. 
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3. 	 Legislation Would Shift Homelessness Programs to DHCD (page 3 &14 ofDLS Operating 
Budget Analysis) 

DLS Recommendations: DHCD should comment on the impact of this move. 

DHCD Response: DHCD concurs with OHR that consolidation of these programs related to 
homelessness will bring about anticipated efficiencies. This presumes that program staff and budget 
authority are transferred concurrently with responsibility for the administration of the programs. 

Four programs and the Maryland Interagency Council on Homelessness are slated to be transferred from 
OHR to DHCD under HB134 resulting in operating funding that will total approximately $4.6 million. 
The Department anticipates several efficiencies to be achieved with this transfer. 

• 	 DHCD currently administers programs that complement the programs administered by DHR. 
With the transfer of the DHR programs, one Department will be responsible for the majority of 
programs dedicated to reducing and preventing homelessness in Maryland. This will centralize 
similar funding sources and provide a single point of contact for service providers. 

• 	 Relatedly, having a single agency administer these multiple programs will ultimately result in a 
single application for the different programs that local entities can submit once a year to apply to 
access a range of resources. This will streamline the award of grants from multiple programs; it 
will also make the monitoring of program performance more efficient since, to the extent 
possible, performance metrics will be more standardized. 

• 	 DHCD will have the ability to better support the local "Continuum of Care" networks as they 
compete for federal HUD funding for homeless prevention and reduction. An annual average of 
approximately $50 million has flowed directly to the local networks, but this funding has 
declined as some networks have not been as successful during the competitive process. The 
consolidation of state resources will allow DHCD to strategically support local strategies as they 
adapt to HUD funding priorities, making Maryland's local agencies more competitive for federal 
funding. 

Finally, DHCD is the State's Housing Finance Administration, a critical source of capital funding for the 
creation of affordable housing units in Maryland. Having these programs in close proximity to DHCD in 
this capacity will allow for greater coordination between the "bricks and mortar" side and the "social 
services" side of the State's efforts to eliminate homelessness. 

4. 	 Contract Administration (pages] 1-12 ofDLS Operating Budget Analysis) 

DLS Recommendations: DHCD should comment on the impact of losing the contract if HUD 
awards it to another entity. 

DHCD Response: 

In May 1999, HUD issued an RFP to provide contract administration services for project-based Housing 
Assistance Payment Contracts. As a part of the RFP in 1999, as it is indicated by law, HUD may only 
enter into an Annual Contributions Contract (ACC) with a legal entity that qualifies as a "public housing 
agency" (PHA) as defined in the United States Housing Act of 1937. DHCD responded to the RFP and 
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was selected by HUD, and since 2000 has served as the Contract Administrator for Maryland's Project­
Based Section 8 portfolio. 

In 2011, HUD began to rebid the contract, but the process and outcome became stalled due to legal 
actions, and was ultimately abandoned by HUD. As a result, DHCD has continued to serve as the 
Contract Administrator on behalf of HUD. DHCD anticipates HUD will start the process over with a 
new RFP, requiring DHCD to bid on the contract. There is speculation that the procurement process 
may occur sometime in 2017; however, there is no confinnation or infonnation at this time. 

For years, the PBCA program has succeeded in large part because the Department possesses valuable 
knowledge of local markets, has a sizable portfolio of properties that it already monitors, and, perhaps 
most importantly, has as strong working relationships with tenants, communities, owners, agents, other 
housing policy-makers, and stakeholders in Maryland. With PBCA administration, local control of 
assets equates to better housing for families. 

As noted above, HUD has not issued any fonnal guidance at this time regarding the potential for a rebid 
of the PBCA contract. While a rebid is not certain by any means, DHCD strongly believes it has the 
superior knowledge base and staffing expe1tise that would result in a successful rebid of the 
contract. Key personnel at DHCD are working internally to prepare for the potential of a rebid, 
including an in-depth review of personnel, process, and perfonnance so the Department can respond 
accordingly under any scenario that may occur. 

As more infonnation becomes available, DHCD will notify DBM and DLS of any changes that would 
be required for the rebid, and/or the outcome of the process. 
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ANNUALECONOMICIMPACTOFDHCDPROGRAMS 

2016 FISCAL YEAR 

$3,129.3 MILLION 


ECONOMIC IMPACT IN MARYLAND 


Neighborhood Revitalization 
• $639.2 million Impact 
• 3,495 FTE Jobs Created 
• $13.7 million Tax Receipts 
• 803 Businesses, Community 
Organization & Localities Served 

Mulitifamilv Housing 
• $1,675.0 billion Impact 
• 14,587 FTE Jobs Created 
• $63.8 million Tax Receipts 
• 26,702 Households Assisted 
• 4,674 New & Rehabilitated Rental 
Units Produced 

Local Government Infrastructure 
• $32.3 million Impact 
• 195 FTE Jobs Created 
• $900,000 Tax Receipts 
• 8 Projects/Communities Served 

Neighborhood Business Works 
• $43.3 million Impact 
• 265 FTE Jobs Created 
• $1.1 million Tax Receipts 
• 10R Ru~inP~~p~/f.nmm. SPrvPrl 

Single Family Housing 

• $739.5 million Impact 
• 773 FTE Jobs Created 
• $1.3 million Tax Receipts 
• 7,517 Households Assisted 

EVERY DOLLAR OF STATE FUNDS INVESTED IN DHCD PROGRAMS 


GENERATED $22.8 OF ECONOMIC IMPACT IN MARYLAND 


$35 

$28.3 

Single Family Neighborhood 
Housing Programs Revitalization 

Multifamily Neighborhood 
Housing Programs Business Works 

AllDHCD 

Programs 


Programs 



ECONOMIC FLOW OF DHCD PROGRAMS 


FISCAL YEAR 2016 


DHCD RESOURCES ($MILLIONS) 

• State Funds 	 $137.4 

• Federal Funds 	 $580.8 

• 	 Bond Funds* $722.7 
$1,437.0 Million 

l 

I 

Single-Family 
Programs 

$705.9 Million 

I I I 
Multi-Family Neighborhood Local Government 

Programs Revitalization Infrastructure 
$656.4 Million $54.5 Million $18.9 Million 

l 
I 

I 
Neighborhood 

Business Works 
$5.1 Million 

I 
LEVERAGED RESOURCES 

$776.0 Million I 
! 


TOTAL DHCD RESOURCES 
$2.2 BILLION I 

l 

I 	 I 

Workforce Affordable Rental 
Homeownership Housing 

$705.9 Million 
 $1,128.3 Million 

I 

I I I 
Community Local Government Small Business 

Development Infrastructure Lending 
$339.7 Million $18.9 Million $24.0 Million 

I 

l 

I 

DIRECT ECONOMIC IMPACT SPIN-OFF IMPACT 

Expenditures: $2.2 Billion - Expenditures: $883.5 Million 
Jobs: 5,964 
State &Local Taxes: $17.0 Million 

Jobs: 13,351 
State &Local Taxes: $63. 7 Million 

-

I 	 I 

l 

TOTAL RETURN TO STA11E 

Expenditures: $3.1 Billion 
Jobs: 19,315 
State &Local Revenues: $80.7 Million 

Note: Totals may not add up due to rounding 
Source: Maryland Department ofHousing and Community Development 
* Excludes $200.3million ofshort-term bonds issued by Multi-family 



Washington 
#of Loans: 2 


Award Amount: $142,000 

Tot. Project Cost: $370,500 


Howard 
# of Loans: 1 

Award Amount: $25,000 ~ c ),..,, 

Tot. Project Cost: $52,000 r "\. 


Neighborhood BusinessWorks (NBW) 
Total NBW Grants: 1 
Total NBW Loans: 14 
Total NBW MD Recovery: 1 
Total NBW MICRO Loans: 38 
Total NBWfunds: $6,142,600 
Total project development cost: $24,176,484 

Neighborhood BusinessWorks 
Loans and Grants: State FY 2016 

Baltimore 
# of MICRO Loans: 1 

Award Amount: $35,000 
Tot. Project Cost: $35,000 

= 


Montgomery 
# of Loans: 1 


Award Amount: $250,000 

Tot. Project Cost: $1,670,000 


Prince George's 
# of Loans: 1 


Award Amount: $142,500 

Tot. Project Cost: $285,000 


Baltimore City 
# of Grants: 1 

#of Loans: 6 


# of MD Recovery Loans: 1 

# of MICRO Loans: 37 


Award Amount: $2,735,000 

.:[ot. Project Cost $16,772,981, 


Dorchester 
# of Loans: 1 


Award Amount: $463,000 

Tot. Project Cost: $935,000 


Worcester 
# of Loans: 1 


Award Amount: $700,000 

Tot. Project Cost: $3,056,000 


Somerset 
# of Loans: 1 


Award Amount: $650,000 

Tot. Project Cost: $1 ,000,000 


Maryland Department of Housing 

and Community Development


Maq land Dl•partml'nt of How,ing Secretary Kenneth C. Halt
and Commumt, Development pub, rlllte: 02/0712017 



Community Legacy Program 
FY 2016: Awards by County 

Garratt 
CL Projects: 2 


CL Funds: $25,000 

Tot. Prj Cost: $30,000 


Allegany Carroll Baltimore 
CL Proje<:ts: 4 CL Pr01ects: 3CL Projects: 5 CL PrOJects· 1 CL Projects: 1 Harfonl ~~ Cecil 

CL Funds: $350,000 CL Funds: $50,000 CL Funds: $250,000 CL Funds: $360,000 CL Funds $250,000 
Tot. Prj Cost $1 ,031 ,500 Toi. Prj Cost $105,000 Tot. Prj Cost $2,842,190 Tot. Prj Cost: S672,7p Tot. PrJ Cost $1 ,063,704 

.~ 

l ,/ . // 

Queen Anne's 
Frederick No Funds 

CL Pr01ects. 3 Awarded 
CL Funds: $200,000 


Tot. Pq Cost $411 .500 


Howanl 
No Funds 
Awarded 

Talbot 
CL Projects. 1 


CL Funds: $50,000 

Tot. Pq Cost $85,000 


Dorchester 
CL Pr01ects: 3 

CL Funds: $600,000Community Legacy Program Summary 11 
Tot. PrJCos!· $668,500 

Total Projects: 55 
Total Awarded Funds: $6,000,000 

Prine• George'sTotal Project Cost: $27,183,916 CL Projects: 12 

CL Funds: $1,280,000 


Tot. Pq Cost $5,385,047
D Sustainable Communities 

St Mary's 
CL Proiects: 1 

CL Funds: $100,000 Worcester 
Tot Pq Cost· $212,200 r~ 
 CL Projects: 4 


CL Funds: $275,000 

Tot. Prj Cost: $463,000 
-~ Maryland Department of Houslng 

and Community DevelopmentDHCD 
Maryland D<:partmcnt of Housing Secretary Kenneth C. Holt pub. date · OWll/2017 
nnd Communitv Dr-w·lopmrnt 



Community Development Block Grant 
by Jurisdiction: FY 2016 

Garrett Allegany Frederick Carroll Cecil 
Awards: 2 Awards: 7 Awards: 1 Awards: 3 Awards: 2 

Award Amt: $200,000 Award Amt: $2,499,433 Award Amt: $125,000 Award Amt: $1 ,042,900 Award Amt: $450,518 
Tot Proj Cost: $377,371 Tot Proj Cost: $4,658,829 Tot Proj Cost: $136,900 Tot Proj Cost: $4,490,871 Tot Proj Cost: $482,714 

CDBG Statewide Summary 
Total Awards: 33 
Total Award Amount: $9,854,571 
Total Project Cost: $20,090,766 

Non-Entitlement Jurisdictions 
(Program administered by the State) 

Entitlement Jurisdictions 
(Federal funds received directly from HUD) 

St Mary's 
Awards: 2 


Award Amt: $671,460 

Tot Proj Cost: $974,710 


Somerset 
Awards: 2 

Award Amt: $600,000 
Maryland Department of Housing 

Tot Proj Cost: $629,040 and Community Development
'\1aryland Uepartment of l-lousmg Secretary Kenneth C. Holt
and Commumt.)' Dc,clopmcm 

Queen Anne's 
Awards: 1 


Award Amt: $670,781 

Tot Proj Cost: $702,298 


Talbot 
Awards: 3 


Award Amt: $1,223,616 

Tot Proj Cost: $3,419,050 


Caroline 
Awards: 3 


Award Amt: $1 ,032,050 

Tot Proj Cost: $2,598,469 


Dorchester 
Awards: 6 


Award Amt: $1,104,085 

Tot Proj Cost: $1 ,363,785 


Worcester 
Awards: 1 


Award Amt: $234,728 

Tot Proj Cost: $256,728 
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Community Services Block Grant Program: Awards By Community Action Organization 
Federal FY 2016 

Allegany County Human Resource Human Services Programs
Development Commission, Inc. of Carroll County, Inc. 

Amount Awarded: $338,847 Amount Awarded: $251 .723 

Frederick 

Community Action Agency, Inc. 


Amount Awarded: $359,552 


Community ActlOll Council 

or Howard County, Maryland, Inc 


Statewide Amount Awarded: $250,641 


Maryland Community Action Partnership, Inc. 

Amount Awarded: $150,000 


Montgomery County 
Job Opportnilies Task Force, Inc. Community Acllon Agency. Inc. 

Amount Awarded: $232,000 Amount Awarded: $586,038 

Spanish Speaking Communities 
of Maryland, Inc.

Community Services Amount Awarded· $83,750 

Block Grant (CSBG} Program 
Total Agency Support: $9,320,964 


United Communities 

Against Poverty, Inc. 


AmountAwarded: $739,662 


Single Jurisdiction Service Area 
C=:J single county (or equivalent) per community action organization 


Multi-Jurisdiction Service Area 

C=:J includes Cecil, Kent and Caroline Counties 


c::::::::J includes Queen Anne's, Somerset, Wicomico and Worcester Counties 


c::::::::J Includes Calvert, Charles and St. Mary's Counties 


Southern Maryland Tri-County 

Community Action Committee, Inc. 


Amount Awarded: $401 ,778 


Maryland Department of Housing 
and Community Development 
Secretary Kenneth C. Holt 

Harforn 

Community Action Agency, Inc. 


Amount Awarded: $282,869 


Maryland Rural 

Development Corporation 


Amount Awarded: $405,650 


Baltimore City 

Mayor's Office of Human Services 


Amount Awarded: $236,9149 


Anne Arundel County 

Community Action Agency, Inc. 


AmountAwarded: $520,995 


Neighborhood 

Service Center, Inc. 


AmountAwarded: $249,031 


Delmarva 

Community Services, Inc. 


Amount Awarded: $280,787 


Shore UP!, Inc. 
AmountAwarded: $542,114 

pub. dst~ · Oli()d.?011 



Foreclosure Prevention Counseling Awards 

Western Maryland 
Allegany County, Allegany Law Foundation, Inc., 


Frederick Community Action Agency, Inc .• 

Garrell County Community Action Committee, Inc., 


Hagerstown Neighborhood Development Partnemhip, Inc., 

V.Sshington County community Action Council , Inc. 


Service Region :Funds Awarded-

Balt imore Met ro $1,214,435 

Easte rn Shore $350,700 
Washington Metro $1,241,494 

Weste rn Maryland $314,037 

Statewide $2,427,410 

Total F.unds AW11'rded $5,548,076 

FY 2016 ~1------B-a-lti_m_o_re_ M_e_t-ro----- ­
Anne Arundel County community Action Agency, Inc., Arundel Community Development Services, Inc ., 


Belair-Edison Neighborhoods, Inc., Comprehensive Housing Assistance, Inc., 

Diversified Housing Development, Inc., Druid Heights Community Development Corporation, 


Eastside Community Development Corporation, Garwyn Oaks Northwest Housing Resource Center, Inc., 

Harford County Department of Housing and Community Development, 


Neighborhood Housing Services of Baltimore, Inc., Park Heights Renaissance, Inc., 

Southeast Community Development Corporation, TRF Development Partners, Inc. 
~----, 

Eastern Shore 
cecil County Housing Agency, 


Delmarva Community Services, Inc., 

Mid-Shore Pro Bono, Inc., 


Salisbury Neighborhood Housing Services, Inc., 

Shore UPI , Inc. 


Statewide 
Community Development Network of Maryland, Inc., 


Consumer Credit Counseling Service of Maryland & Delaware Inc., 

Home Partnership, Inc., Homes for America, Inc., Housing Initiative Partnership, Inc, 


Legal Aid Bureau, Inc., Lydia's House, Maryland Consumer Rights Coalition 

Maryland Rural Development Corporation, Maryland Volunteer Lawyers Service, Inc., 


Pro Bono Resource Center of Maryland, Inc . Public Justice Center, Inc., 

St. Ambrose Housing Aid Center, Inc., Civil Justice, Inc., 


Job ()pJ)Orlunities Task Force, Inc. 


~ 
DHCD 
?\lar\'lund Dcp:m nu:nl uf Ihlm,ing 
,md 'Communil)' Dr,·rlopment 

Washington Metro 
AS1an Amencan Homeownership Counseling. Inc • 


Centro de apoyo familiar, 

Community Legal Services of Prince George's County, Inc., 


Housing Options and Plannmg Enterprises, Inc , 

Ka1ros Community Development Corporation, Inc., 

Latino Economic Development Corporation , Inc., 


Southern Maryland Tn-County Community Action Committee, Inc., 

Sowing Empowerment and Economic Development Corporation. 


United Communities Against Poverty, Inc., 

Unity Economic Development Corporation , Inc. 


Maryland Department of Housing 
and Community Development 
Secretary Kenneth C. Holt 
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Strategic Demolition and Smart Growth Impact Fund (SD-SGIF) 
by Jurisdiction: 2016 

Frederick Harford 

Awards: 1 Awards: 1 


Award Amount: $500,000 Award Amount: $100,000 

Tot Proj Cost: $3,400,000 Tot Proj Cost: $110,000 


Montgomery 
Awards: 1 

Award Amount: $275 ,000 
Tot Proj Cost: $403,000 1 ~ 1 

SD-SGIF Statewide Summary 
Total Awards: 8 
Total Award Amount: $1,975,000 
Total Project Cost: $28,582,004 

Prince George's 
Awards: 1 


Award Amount: $250,000 

Tot Proj Cost: $23,579 ,004 


Cecil 
Awards: 1 


Award Amount: $250,000 

Tot Proj Cost: $250,000 


Talbot 
Awards: 1 


Award Amount: $300,000 

Tot Proj Cost: $525,000 


Worcester 
Awards: 2 


Award Amount: $300,000 

Tot Proj Cost: $315,000 


Maryland Department of Housing 
and Community Development 
Secretary Kenneth C. Holt 
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Project C.O.R.E Awards 
FY 2016 Awards 

~~~v,Marian House, Inc. · ~~~ 
Award Amount· $150 000 . · ~ --·. . ,;)"/~~....,,.... ____ ·-- ,._ _ _.,.._,u__ ~--.• 1 ' • 7~ 

Tot. Project Cost: $3,590,000 ~rkvill 
- ---=~-......, \.\.1"1'.; .,~--.-------, - -, ~ . ~ ~ '£ -,, -1 

¾,rHamilton-Lauraville Main Street, Inc. 
Award Amount: $225,000 

Tot. Project Cost: $235,000 
Baltimore City Department 

of Housing and Community Development 
Award Amount: $2,750,000 

Tot. Project Cost: $3,437,500 Central Baltimore Partnership, Inc. 
Award Amount: $250,000 


Tot. Project Cost: $331,700 

Baltimore City Department 


of Housing and Community Development 

Contract Administration 


Award Amount: $3,607,607 
Tot. Project Cost: $3,607,607

---1;=- ~ 
" --~~~-------~ 

Maryland Department of Housing 

and Community Development 

Secretary Kenneth C. Halt 

·-·-·,,- ){295) §.~ ------3..--;;;JI. 



Baltimore Regional Neighborhoods Initiative (BRNI) 
FY 2016 Awards 

Baltimore City 
# of Awards: 14~,,,

' 	 i Tot. Award Amount: $2,870,000 
,j 
-,:, 

Tot. Project Cost: $26,637,626 

Baltimore County 

# of Awards: 4 


Tot. Award Amount: $880,000 

Tot. Project Cost: $2,023,362 


BRNI Statewide Summary 
Total Awards: 18 
Total Award Amount: $3,750,000 
Total Project Cost: $28,660,988 



Community Investment Tax Credit Program 
FY 2016: Awards by County 

Garrett 
Awards: 1 

Award Amt: $20,000 
Tot Proj Cost: $167,530 

Allegany 
Awards: 1 

Award Amt: $25,000 
Tot Pro] Cost: $50,000 

Baltimore 
Awards: 3 

Award Amt: $55,000 
Tot Proj Cost: $304,975 

Baltimore City 
Awards: 32 

Award Amt: $922,000 
Tot Proj Cost: $38,896,579 

Howard 
Awards: 2 

Award Amt: $80,000 
Tot Proj Cost: $6,915,896 

. . ., 
~ 

Montgomery 

Awards: 5 


Award Amt: $153,000 

Tot Proj Cost: $765,668 


Anne Arundel 

Awards: 4 


Award Amt: $130,000 

Tot Proj Cost: $294,133 


Prince George's 
Awards: 3 


Award Amt: $65,000 

Tot Proj Cost: $195,681
CITC Statewide Summary 

Total Projects: 62 
Total Awarded Funds: $1,750,000 
Total Project Cost: $48,334,615 

Charles 
Awards: 1 

Priority Funding Areas Award Amt: $30,000 

Tot Proj Cost: $60,000 


Somerset 

Awards: 1 


Award Amt: $35,000 

Tot Proj Cost: $70,000 

Maryland Department of Housing 
and Community Development 
Secretary Kenneth C. Holt 

Harford 
Awards: 3 


Award Amt: $75,000 

Tot Proj Cost: $207,000 


Talbot 

Awards: 2 


Award Amt: $75,000 

Tot Proj Cost: $192,850 


Caroline 

Awards: 1 


Award Amt: $20,000 

Tot Proj Cost: $74,303 


Wicomico 
Awards: 3 


Award Amt: $65,000 

Tot Proj Cost: $140,000 
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Community Development Administration: Multfamily Projects 

Reserved and Closed Projects by County: FY 2016 

Allegany 

Total Units: 69 


Tax Credit Amt. : $3,409,000 

State Funds: $2,500,000 


Tot. Dev. Cost: $12,274,248 


Baltimore 

Total Units: 200 


Tax Credit Amt. : $9,698,362 

State Funds: $2,500,000 


Tot. Dev. Cost: $41 ,212,730 


Baltimore City 

Total Units: 2,118 


Tax Credit Amt.: $134,307,756 

State Funds: $21 ,844,146 


Tot. Dev. Cost: $381 ,131 ,774 


Frederick 

Total Units: 174 


Tax Credit Amt.: $20,195,535 

State Funds: $1 ,376,995 


Tot. Dev. Cost: $48,550,188 


Summary of Projects 
Number of units: 

Family.... .... ... .................. .... ............. ....... 21179 

Senior..... ........... .............. ......... ...... .... .. .. 2,392 

Special Needs... ..... .. ........... .... .. ......... .... .. .103 

Total.. .... ......... .......... ... ........... .... ..... ........ 4,674 


Total number of Tax Credit (TC) awards......... 34 

Total number of State Funded awards......... .... 32 

Total TC amount... ......... .. ..............$325,311,222 

Total State Funds.. ... ...................... $59,232,846 

Total development cost... .. ... (est) $916,858,B1 B 


Primary Residence Type 
O Senior II 
• Family II 

• Special Needs 

~ 


Howard 

Total Units: 119 


Tax Credit Amt.: $2,856,786 

State Funds: $9,525,000 


Tot. Dev. Cost: $35,902,175 


Montgomery 

Total Units: 520 


Tax Credit Amt.: $23,557,702 

State Funds: $0 


Tot. Dev. Cost: $122,342,498 


Prince George's 

Total Units: 792 


Tax Credit Amt. : $60,563,102 

State Funds: $8,125,000 


Tot. Dev. Cost: $152 ,300,879 


St. Mary's 

Total Units: 32 


Tax Credit Amt. : $ 

State Funds: $2,467,982 


Tot. Dev. Cost: $2,505,51 O 


Somerset 

Total Units: 75 


Tax Credit Amt. : $10,390,294 

State Funds: $1 ,750,000 


Tot. Dev. Cost: $14,212,695 


Maryland Department of Housing 
and Community Development DHCD 

Ma, ,·J;ind Dt'p.;11trnc:111 ,if l lou~ing Secretory Kenneth C. Holt 
:.tnd ·commnnitv Ocvtlopment 

Caroline 

Total Units: 172 


Tax CreditAmt.: $18,334,826 

State Funds: $4,500,000 


Tot. Dev. Cost: $30,516,736 


Dorchester 

Total Units: 190 


Tax Credit Amt. : $9,975,000 

State Funds: $0 


Tot. Dev. Cost: $32,455,000 


V\llcomico 

Total Units: 129 


Tax Credit Amt.: $20,672,431 

State Funds: $4,643,723 


Tot. Dev. Cost: $26,843,154 


W:lrcester 

Total Units: 84 


Tax Credit Amt. : $11 ,350,428 

State Funds: $0 


Tot. Dev. Cost: $16,611 ,231 
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Community Development Administration: Rental Housing Works (RHW) 

by County: Inception to Present 

Canon 

# of Projects: 1 


RHWAwards: $2,500,000 


Frederick 

# of Projects: 2 


RHW Awards: $3,840,000 


Howard 

# of Projects: 3 


RHW Awards: $3,522,000 


Primary Residence Type 
o Senior 
• Family 

Summary of Projects 
Total number of projects ...... ..... ...... ... 38 

Total award amount... ..... .. $71,269,133 


Montgomery 

# of Projects: 4 


RHW Awards: $7,833,340 


Prince George's 

# of Projects: 5 


RHWAwards: $8,565,155 


r~lff:14 
Maryland Department of Housing 
and Community Development DHCD 

M.irrhmd Dq1:mmrn1 or ltnusmg Secretary Kenneth C. Holt 
""d Lon11nm111y Dc,·clopmcn1 

Baltimore City 
# of Projects: 8 

RHWAwards: $16,459,740 

Harford 
# of Projects: 2 

RHWAwards: $3,547,831 

Cecil 
# of Projects: 2 

RHWAwards: $3,076,000 

Caroline 
# of Projects: 1 

RHW Awards: $2,500,000 

V'vlcomico 
# of Projects: 2 

RHWAwards: $3,275,067 

St. Mary's 
# of Projects: 1 

RHW Awards: $1,500,000 
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Allegany Washington 
13 Loans 154 Loans 

Totaling: $1,262,722 Totaling: $21,210,736 

' 

CDA Maryland Mortgage Program 
Loans purchased by Jurisdiction: FY 2016 

Carroll Ce<:il 
45 Loans 

Totaling: $9,920,913 

Howard 
56 Loans 


Totaling: $12,577,348 


Montgomery 
96 Loans 


Totaling: $23,020,139 


Total Loans: 3,378 
Total Loan Amount: $653,560,177 
Average Loan Amount: $193,475 

r~-~ DHCD 
\faryland Dcpa1·11nent of I lousing 
.mcl Community Dc,..dopmcnl 

Maryland Department of Housing 
and Community Development 
Secretary Kenneth C. Holt 

Charles 
250 Loans 

Totaling: $58,964,332 

48 Loans 
Totaling: $11,077,558 

Sl Mary's 
53 Loans 

Totaling: $10,016,336 

Kent 
21 Loans 


Totaling: $3,151,190 


Queen Anne's 
26 Loans 


Totaling: $5,180,266 


Talbot 
18 Loans 


Totaling: $3,434,209 


Caroline 
20 Loans 


Totaling: $3,173,334 


Dorchester 
15 Loans 


Totaling: $2,032,577 


Wicomico 
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Housing & Building Energy Programs 

Single Family Weatherization and Energy Efficiency Programs 


Awards by Jurisdiction: FY 2016 

Washington 
80Awards 

Tolaling: $334,276 

Carroll 
95Awards 

Tolaling: $523, 166 

Howard 
142Awards 

Totaffng: $708,428 

Montgomery 
263Awards 

Tolaling: $1 ,292,570 

Anne Arundel 
251 Awards 

Totaling: $1 ,373,203 

Prince George's 
405Awards 

Tolaling: $2,550,229 

Charles 
86Awards 

Totaling: $490,387 

Baltimore Baltimore C lty Harford Cecil 

338Awards 689Awards 173Awards 70Awards 


Totaling: $2,255,889 Totaling: $2,790,762 Totaling: $842,601 Tolaling: $392, 197 


Kent 
16Awards 

Tolaling: $94,867 

Queen Anne's 
18Awards 

Totaling: $86,121 

Talbot 
13Awards 

Tolaling: $85,646 

Carollne 
40Awards 

Tolaling: $257,319 

Dorchester 
S6Awards 

Tolaling: $331,042 

St. Mary's 
100Awards 

Tolaling: $466,919 

Somerset 

Total Awards: 3,602 
Total Award Amount: $18,191,546 
Average Award Amount: $5,050 

r~ 

74Awards 

Totaling: $248,015 -~ 
 Maryland Department of Housing 
and Community Development DHCD 

~,larvhmd D1:pann1t.·nt of I lousing Secretory Kenneth C. Holt 
.md ·communil) D~"elopmcnt pub dattJ 02113/'J017 



Local Government Infrastructure Finance Program 
Participating Municipalities 
2016 Series A Bond Issue 

Town of Manchester Town of Perryville 
Loan Amt.: $1,700,000 Loan Amt.: $2,500,000 

City of Havre de Grace 
Loan Amt.: $4,500,000 

Town of Centreville 
:;) :/ ~:;::Loan Amt.: $7,552,803 

City of District Heights 

Loan Amt.: $4,200,000 


r~-~ Maryland Department of Housing 
and Community Development DHCD 

M;u\·l.uul Ucpa11111c.111 l,rHou-,ing Secretary Kenneth C. Holt 

und Commun11v l)c\rlopmi;nt 
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