MARYLAND EXECUTIVE PERFORMANCE 

PLANNING AND EVALUATION PROGRAM
Incumbent  ________________________________________________
PIN  _____________

Agency  _________________________________  Department  __________________________

Rating Period:  From __________________________ To_______________________________

Step 1 - Review and update position description.

Step 2 - Review and update the Mission Statement, Objectives and Key Goals.

Step 3 - Review and complete the evaluation document using the attached guidance.

Note:
Overall Outstanding Evaluations require justification.  Also, Needs Improvement in any area require an explanation.
	AGENCY MISSION STATEMENT


Briefly summarize the mission of the agency.

	AGENCY / UNIT HEAD OBJECTIVES


Briefly summarize.
	KEY GOALS


List in abbreviated form.
	
	Outstanding
	Exceeds

Standards
	Meets

Standards
	Needs

Improvement
	Score from Rating


	Administration

	5
	4
	3
	2
	

	Leadership

	5
	4
	3
	2
	

	Problem Solving /  Decision Making

	5
	4
	3
	2
	

	Fiscal Management

	5
	4
	3
	2
	

	Planning and Organization

	5
	4
	3
	2
	

	Communications
	5
	4
	3
	2


	

	Departmental / Agency Specific Factors 

(please specify)

	5

 
	4


	3
	2
	


	Total Raw Score

	
	
	
	
	

	Overall Rating

 (circle one)


	Outstanding

35 - 32
	Exceeds Standards

31 - 25
	Meets Standards

24 - 19
	Needs Improvement

18 - 14


	


Merit Increase Recommended  _______  Denied* _______  Date:  ______________________
*NOTE: If a merit increase is denied, justification must be attached.
Signatures:
_________________________________
____________________________   ____________

Rater





Title




Date
_________________________________
____________________________   ____________

Principal Head of Agency or Designee

Title




Date
_________________________________
____________

Person being rated



Date
