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July 2008 — June 2009
Provider Contracting and Credentialing

Status Report

During the last twelve months, there have been numerous changes related to network providers
in Maryland. Moving into the new fiscal year, we will continue to work for a more synchronized
effort between the medical care vendors, the network providers and the MDPSCS related to the
coordination of inmate care. Some of the contracting accomplishments during the last year
include the following:

Provided continuous focus and attention throughout the year to bring together the
appropriate parties at Bon Secours, DPSCS and CMS. The concerted efforts of the many
parties resulted in a funding appropriation by the state legislature for a locked patient unit
and two locked holding units to be located at Bon Secours Baltimore. Construction is
expected to begin mid-fiscal year 2010.

o Continuously worked in conjunction with parties at Bon Secours, CMS and Wexford
Utilization Management to secure additional specialty coverage as well as increasing
direction of authorizations for all appropriate specialty medical care and diagnostic
radiology to Bon Secours.

o Secured joint agreement with Bon Secours and an Orthopedic Surgeon to implement on-
site orthopedic clinics in the Baltimore and Jessup regions. These trice monthly clinics
serve 10 provide significant savings related to reduction of off-site trips for orthopedic
consults and minor orthopedic care. Authorized off-site procedures after initial on-site
consuliations are scheduled at Bon Secours.

o Secured agreements with two staff physicians at Bon Secours to provide Hospitalist
services for all Bon Secours inpatient inmates. Coordinated process with CMS and
Hospitalists for timely receipt of information regarding inpatient inmates.

» FExtended Bon Secours agreement and secured individual provider agreements for Bon
Secours clinic services to include Cardiology, Hematology and Oncology, Neurology,
Podiatry, and Pulmonary Medicine. These outpatient clinics are in addition to the
Gastroenterology, Orthopedics, Urology and Vascular outpatient clinics operating since
May 2008 as part of a continuing effort to focus care more appropriately at Bon Secours.

o Coniinued to work with CMS schedulers and Bon Secours Navigant Program in order to
drive appropriate work to Bon Secours. This direction of care in turn provides the state
with improved continuity of care and follow-up communication related to
consultations/testing than had been available in the past.

o Secured agreement with Metro OB/GYN for on-site gynecological and obstetrical care.
This agreement replaced the agreement with Dr. Lenaye Lawyer through Bon Secours
and aliowed the continuation of on-site OB/GYN services in the Baltimore and Jessup
regions.

o Secured agreement for on-site Nephrology clinic for pre-renal inmate patients in the
Baltimore, Jessup and Hagerstown regions.

Wexford Health Souvrces, Inc
Foster Plaza 2 A 425 Holiday Drive 4 Pittsburgh, PA 15220
412.937 85904 Fax 412937 5403 a www wexfordhealth com
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Secured agreement for on-site Prosthodontist for a Western region inmate to eliminate
state costs for transport.

o Secured agreement for on-site Physical Therapy services for the Eastern region. This
contract arrangement will reduce and/or eliminate numerous weekly trips for off-site
therapy services.

o Worked to improve the relationship with Peninsula Regional Medical Center and with the
assistance of PRMC, worked to encourage additional provider participation for the
Eastern region.

o Persisted from September through the end of the fiscal year in an ongoing attempt to
obtain EPHR/NextGen access and training for the contracted on-site and telemedicine
providers We will diligently pursue access and training for all current contractors with a
projected completion date of late August 2009

o Continued analysis of claims data 1o review provider utilization and develop ongoing
updates to Preferred Provider Directories for the schedulers in the Fastern, Jessup and
Western service delivery areas. Develop and maintain working relationships with
Correctional Medical Services administration and physicians to more effectively provide
requested care and medical services.

o Analyzed the need and executed contracts appropriately for on-site, off-site, and hospital-
based physicians.

o Continued to credential and re-credential all contracted providers on-site and off-site per
the terms of the contract with MD DPSCS and in compliance with Wexford Health’s
Credentialing Policies and Procedures.

Wexford Health provider contracting continues to contract on-site specialists and off-site
ancillary, hospital and specialist providers that meet quality of care requirements and provide
efficient and cost-effective medical care. We continue to work closely and communicate with all
the medical vendors in a cooperative manner such that the department is well served by the
current health care delivery model. It is our intention to provide ongoing assistance to the Office
of Inmate Health Services with review and analysis of specialty care needs both on-site and otf-
site, assessment and development of telemedicine programs and continuing assessment of
hospital based outpatient and inpatient care needs.

Wexford Health Sources, Inc
Foster Plaza 2 & 425 Holiday Drive a Pittsburgh, PA 15220
412937 85904 Fax 412 937 9403 & www wexfordheatth.com
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MARYLAND CLAIMS STATUS REPORT
JULY 2008 — JUNE 2009

During July 2008 through June 2009 the Claims Department continued to improve
communications with Mr. Bass and his Audit Team. Policy and Procedures for Third
Party Coverage was created and implemented. All correspondence was resolved within
an average of 24 hours of receipt. All claims were processed within an average of 8 days
of receipt.

STATISTICS

e Received 34,474 claims
o Processed 33,997 claims
e Pre-Check Registers 52
s Check Runs 50
e Yearly 2% QA Average - 99.59%
e Yearly >%$5,000 and Manual QA Average — 99.45%
o Identified 363 inmates that indicated possible Third Party Coverage
o 6 out of the 363 had secondary care
= 4 coverage terminated upon incarceration
s 2 unable to identify insurance carrier from information provided

We thank Mr. Bass and his Audit Team in making this a successful year in meeting our
goals and requests. We look forward to our continued success while we continue to
improve our goals and procedures
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Utilization Management
Annual Summary
July 1, 2008 thru June 30, 2009

inpatient Days 5,507
ICU/CCU Days 2,565
Offsite Referrals 5,475
Onsite Clinics 2,401
ER Visits 1,669

INPATIENTS

Q

Daily inpatient Review with Wexford, Regional and Site Medical Directors, and
DPSCS

Daily concurrent review and coordination with hospitals and site Medical
Directors

Use of InterQual and Milliman criteria provided during concurrent review

Large case review of patients hospitalized greater than ten days

Collegial discussion with all physicians on various treatment plans and disease
management processes

Discussion of infirmary bed assignments

Identification of all readmissions from 30 days of last discharge date

Weekend discharge coordination on Fridays with follow up discussion on
Mondays

Daily and monthly reports of all inpatients with extensive detail

Report of 199 cases

Spreadsheet of statistical data for State Stat

Report of ICU/CCU bed days

Report of Cardiac Admissions and Inpatient Days

Report of Infectious Disease Admissions and inpatient Days

Report of delay cases

Report of denied Inpatient Days and Appeals provided on a monthly basis
Report of readmission cases including categories of unavoidable, unrelated,
preventable site/hospital and expected

Report of "in and Out of Network” Hospitalization

Report of trauma cases with sub categories of assaults, fails, sportsfwork
injuries and self inflicted cases

Trauma report created with paid claims to date for inpatient admissions per site
and region

Trending report developed for all inpatient admissions related to trauma
Trending reports provided on a monthly basis for inpatients admissions per site
and region with average length of stays identified

Education to new physicians on the UM inpatient review process

Identification of top diagnostic patterns per site and region produced on a
monthly basis
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Report produce bi-monthly of all paid claims to date due to non-compliance
with the Wexford UM process

Conversion of monthly reports into excel format

Quality audit of Inpatient RN provided monthly

Diagnostic grouping of ali inpatient Admissions with an extensive EPHR review
on each case.

Other reports and analysis per clinic request

EMERGENCY ROOWM

=3
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Retrospective review of all emergency room visits

identification of all preventable emergency room visits

Education of all Medical Directors regarding the appropriate use of emergency
room referral requests as well as infirmary usage

Daily report of ail emergency room visits per site in summary and detailed
format

Daily report in excel developed and forwarded on a daily basis to CMS in order
to improve ER QA compliance.

Medical Director QA Reporting of Emergency Room visit daily compliance
Report of ali preventable emergency room visits in summary and detailed
format

Summary per month of ER reporting non-compliance

Report of diagnostic categories for ail emergency room visits per site and
region produced on a monthly basis

Identification of ail trauma cases per categories of assauits, sports/work
injuries, falls, and self inflicted cases listed per site and region

Trauma repotrt created with paid claims to date for emergency room visits per
site and region

Trending report developed for ali emergency room visits related to trauma
Trending reports provided on a monthly basis per site and region

Report produce bi monthly of all paid claims to date due to non-compliance
with the Wexford UM process

Quality audit of Intake Coordinator provided on a monthly basis

Provided statistical information for State Stat on a monthly basis

Diagnostic breakdown on all ER trips for State Stat

Intensive review thru EPHR on all cardiac and neuro Emergency Room visits

MEDICAL INFIRMARY
MEDICAL

o

a

Concurrent review of all medical infirmary admissions

Daily and monthiy reports of ali medical infirmary admissions per site and
region

Coordination with site Medical Directors with infirmary admissions

Collegial discussion between Wexford UM Medical Director and site Medical
Director on appropriateness of infirmary usage

Report of all appropriate and preventable admissions

Summary report of infirmary admissions and total length of stays produced
daily and monthly



Detailed report of ail infirmary admissions and total length of stays produced
daily and monthly

Report of diagnostic categories for all medical infirmary admissions per site
and region produced on a monthly basis

Quality audit of the Infirmary RN provided on a monthly basis

Provided statistical information for State Stat on a monthly basis

Creation of a daily infirmary acuity census of data collected from CMS and
forwarded to OIHS.

Compliance report on Infirmary site submission of logs generated on a monthly
basis

MENTAL HEALTH

]

2]

Concurrent review of all psychiatric acute infirmary admissions as well as sub-
acute admissions

Concurrent review of all non-acute infirmary admissions

Daily and monthly reports of all mental health admissions per site, region, and
service delivery area

Coordination with site Medical Directors regarding infirmary admissions
Bi-monthly treatment team review of questionable admissions and
readmissions for quality improvement

Report of all appropriate and preventable admissions

Report of ali readmissions with appropriate assignment of preventable,
unavoidable, unrelated or expected categories

Summary report of all mental health admissions and total length of stays
produced daily and monthiy

Detailed report of all mental health admissions and total length of stays
produced daily and monthly

Report of diagnostic categories for all mental health admissions per site and
region produced on a monthly basis

Quality audit of the Infirmary RN provided on a monthly basis

OFFSITE / ONSITE CARE

@

Collegial review with Wexford UM Medical Director, UM Nurse, Site Medical
Director and site scheduler of all offsite service requests

Review of current authorized services to date provided during collegial review
to assist in the appropriate treatment plans

Use of InterQual and Milliman criteria provided during collegial review

Medical research provided during collegial review of the current and optimal
treatment of disease processes

Coordination of medically necessary services during coliegial review with
contracted providers

identification of excessive physical therapy usage

Education of UM collegial process to all site Medical Directors and covering
physicians

{dentification of high volume outpatient elective surgery with provision of
current standard of care treatment options

Jmplementation of new contracted site vendors



Reports of onsite and offsite services produced on a monthly basis per site and
service delivery areas

Reports of in- and out-of-network usage per sites and service delivery areas
initiation of an Incorrect Provider report when inmates are sent outside of the
SDA without approval or to another provider that was not authorized.

Report of diagnostic categories for all onsite/offsite services per site and region
produced on a monthly basis

Report of procedural categories for all outpatient surgical services per site and
service delivery areas

Report produce bi monthly of alf retrospective paid claims to date due to non-
compliance with the Wexford UM process

Weekly report of claims received due to non-compliance with the Wexford UM
process

Bi-monthly report of paid claims to date of all retrospective services due to non-
compliance

Quality audit of the Outpatient RN provided on a monthly basis

Monthly submission of an incident report entailing all the SiR's.

Assistance provided on a daily basis to CMS for scheduling of appointments
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FY 08 vs FY 08 12 month average

Maryland
Autharizations from June 2008 through June 2009, Autharized through June 30, 2009

Admissions
ER

oPO

OPS

Maryland

Authorizations from July 2007 through June 2008, Authorized through June 2008
e G
Category = / 1,000
IP-days 16 24
Admission: 4.61
ER 540
OPO 14 41
OPS 3.77
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Total Weekend Discharges - JULY 2008 thru JUNE 2009

Appropriate for
Stay
26%

Unnecessary
1%

Actual Discharge

| 73%
|
!
l
A
T OVERALL U e
Actual Discharge 222
Appropriate for Stay B0
Unnecessary 3
Total 305
ST dAppropriate n Dol D
gn _ Actual Discharge: = ‘forstay =~ Unnecessary . " ‘Totald#
Baltimore Jails 48 22 ) 70
Baitimore 50 19 0 69
Eastern 6 8 2 16
Jessup 85 19 1 85
Hagerstown 43 12 0 55
Western 10 0 0 10
TOTALS 222 80 3 305
100% -
80% -
60% -
40% -
20%
0% - Dl
aJt;:?sore Baltimore Eastern Jessup Hagerstown | Western
CUnnecessary 0 0 2 i 0 0 :
@ Appropriate for stay 22 19 19 A
48 50 } 43 10

£l Actual Discharge
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July
August
September
Ociober
November
December
January
February
March
April

May

June
TOTAL
AVERAGE

ER COMPLIANCE

% ER Compliant
93% 136 127
99% 140 138
99% 140 138
96% 141 135
91% 122 111
96% 112 108
100% 95 95
96% 96 92
100% 122 122
95% 121 115
96% 123 118
81% 108 87

114 1% 1456 1386
95% 121 116

120%

100% -9

B0%
60%
40%
20%

0% -
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Preventable Unavoidable Unrelated Expected

Jul-08 9 3

Aug 18 1 1

Sept 1 19 3

Oct 19 i

Naov 19 i

Dec 14 1 1

Jan-09 7 1 2
Feb 20 1 3
March 10 1 2
Aprii 14 3
May 6 4
June 23 1 2
TOTAL 1 178 12 20

Preventable  Unavecidable Unrelated Expected
Readmits 1 178 12 20
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PATIENT
Honaker, Donald
Nirada. Michaef
Nirada, Michael

McCQlueen, 1saaciah
Sparrow, Brancy
Finley, Michael
Rader. Robert
Arnold, -James
Fefwick, James
Osborne. Jeffery
Saunders, Brandon
Goode, Michael
Davis. Benjamin
Biscoe, Michael
Johnson. Michael
Slabworth, Damian
Frye. Deana
Peacaclk, Michaei
Futreli, Roberla
Coulter. Mark
McQueen. Isaaciah
" Moore. Clifford
Bellon, Fred
Coldiron, Kerry
Petligrew, Morris
Carter, Dorian
Bright. Ronnia
Bloom, Ellen
Owens, Freddie
Glover. Ernest
Handy, Tony
Johnson, Williarn
Bright, Leon
Salaam, Malik
Gollahon, David Lee
Corbit!, James
Riley. Theodore
McNair, darrian
Michael. Wayne
Dipinio. Anlonio
Keel, Larry
Johnson, Shawn
Smith, Marlene
Hagris, Richard
Cobb, Freddie
Grant, Gary
Young, Tavon
Byrd, Jerry
Dupree, Roberi
Woodard, Jonalhan
Robert Puiley
Stokes, Lorna
Larry Anfonio
Carlion Hudsen

SITE
MTC
BCDC
MTC
MTC
MCAC
BCDC
BCDC
MTC
JPRU
JCt
ECI
MCTC
RCI
RC
RC
Jcl
wDC
MDC
wDC
ECI
BCF
BCF
CBIF
CBIF
BCDC
RCI
CBiF
MCIW
BCDC
RCI
MCAC
MDC
CBIF
JPRU
MCi.)
MTC
CBIF
MCTC
MRDCC
MTC
CBiF
MDC
WDC
MCIH

BCDC
BCOC
BCDC
MCIH
MTC
ECI
WDC
BCDC
WCI

July 2008 thru June 2009 Overdose Log

INMATER
339383
892600655
982600665
237409
313519
992211852
891937256
306410
349603
351184
320195
278352
292280
J46716
335470
2083208
891185930
981359845
991330347
327429
237409
296211
993174688
991023937
991858017
352434
951500144
824020
991254939
319074
fosoe0
992821210
991020391
353158
347145
350054
991123158
318372
355314
355262
147183
992366713
99012666
340171
298913
990275419
992927056
993116383
320505
982287155
354741
991258803
993057942
282392

DOS
7/1/2008
7/3/2008
71742008

£113/2008
711712008
7/25/2008
7/10/2008
8/5/2008
8/8/2008
B8/10/2008
8/10/2008
8/8/2008
9/8/2000
9/12/2008
9/13/2008
9/20/2008
9/25/2008
9/28/2008
9/26/2008
10/12/2008
10/19/2008
10/19/2008
10/20/20008
10/25/2008
10/24/2008
11/9/2008
11/14/2008
11/25/2008
11/27/2008
12/6/2008
12/17/2008
121217200/
12/30/2008
12131/2008
1/3/2009
1/10/2008
2/2/2009
2/15/2009
2/14/2009
4/4/2009
4/5/2009
4/11/2009
4/47/2009
4/17/2009
4/30/2009
5/19/2009
5/22/2009
5/22/2009
9/23/2009
5/28/2009
G/8/2009
6/19/2009
5/28/2009
7/9/2009

INPT/ER/INFIRMARY
ER
ER
ER
ER
ER

INPT
INPT
INPT
ER
ER
INPT
ER
ER
ER
ER
ER
ER
ER
INPT
INPT
ER
ER
ER
ER
ER
ER
ER
INPT
ER
ER
INPT
ER
ER
ER
ER
JHH INPT
ER
ER
ER
ER
ER
ER
BSH INPT
ER
ER
ER
ER
ER
ER
ER
inpt
Inpt
ER
ER

OVERDOSE
Dilantin

Thorazine, Benedryl. Celexa Elavil

Thorazine. Elavil. Haldol
Tyleno!
Unknown
Unknown
Opiales
Opiates
Naproxin, Clin
Unknown
Celexa
Opiates

MNaproxen. Acifed Laundry Del

36 Tylencl
Opiates
4 bags of heroine
Cleaning Flid
Unknown
Heroin
Motsin
Unknown
Opiates
Diiantin,cogentin.prozac
Daily meds
Daily meds
Another ifm meds
Alcohol Abuse
Tylenol
Lisinopril, HCTZ
Pysch Meds
Unknown
Germicide
Heroin
Acyclor. Bactrium
Heroin
Unknown
Unknown
Thorazine & Elavil
Lisinopril
Unknown
Cocaine/Heroin
Unknown
Cournadin
Sinequan
Roommates meds
hieroin
coccaine
unknown
meds
unknown
Thorazine
Citrus
Bactrim
Actiphed



