DBM Fleet and Travel Management, in partnership with the Government Modernization Initiative, is streamlining the use of qualified, cost-efficient maintenance vendors. We analyzed state-internal maintenance data in collaboration with fleet managers across multiple agencies to develop vendor recommendations that will help fleet teams make informed decisions about utilizing the vendors available under the existing maintenance contract. More effective use of fleet maintenance vendors will save the state $0.8M annually.

Vendor Selection Tool
With guidance from the DoIT Office of AI Enablement, we developed a Gem within Maryland’s Google Gemini infrastructure. This tool functions as a chatbot that will provide users with cost-efficient fleet maintenance vendor recommendations based on location, vehicle type, and maintenance service needs. Fleet teams from the Department of Human Services, Department of General Services, and Department of Natural Resources participated in a pilot earlier this year to validate tool functionality.

Usage Guidance
Users should apply the recommendations to inform their own judgment when selecting vendors, taking into account factors such as proximity, operational considerations, and price. Usage recommendations:
· Routine maintenance: We recommend that you use the tool each time you conduct a new maintenance request, are in a new location, and periodically for standard requests to ensure you are referencing the latest vendor list.
· Reactive maintenance: We recommend you use the tool for every reactive maintenance visit as they arise.

Continuous Improvement
Each time users access the vendor selection tool they will be prompted to complete a survey. to provide tool functionality feedback.
· Improving the tool’s functionality: Fleet Maintenance Tool Satisfaction Survey 
· Purpose: Guide ongoing tool enhancements
· When to complete: Please complete the survey after using the Gem to identify a maintenance vendor when the tool makes an error/mistake, you would like to recommend changes, and/or any additional feedback regarding your experience with the Gem.

Access
The tool is accessible on computers and mobile phones for this sharable link. Additionally, the tool can be accessed with a mobile phone by scanning the QR code below.
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The vendor selection tool uses Google Gemini. You may wish to extend access to additional personnel. We encourage you to work with your agency IT staff to gain access.  

Support and Contact
The vendor selection tool provides embedded instructions for use. For additional information, please reference the instructional document, our demo video, and a list of FAQs. We will also be hosting an optional Office Hours on Wednesday, September 2, from 2:00-2:30 to answer any questions about the tool.
 
We are committed to working with all stakeholders on the rollout and continued development of this tool. Thank you for your collaboration as we take important steps toward optimizing Maryland’s fleet operations. Please direct any questions or concerns to: Joseph Consoli (joseph.consoli@maryland.gov) and Charlie Schaefer-Canner (charlie.schaefercanner@maryland.gov). 

Joseph Consoli
Director, State Fleet and Travel Management Services
joseph.consoli@maryland.gov-----
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