MDH - Behavioral Health Administration

| MISSION |

Through publicly-funded, culturally informed, quality-driven services and supports, the Behavioral Health Administration will promote equity, resilience, recovery, health and wellness for

individuals who have or ate at risk for behavioral health disorders (including emotional, substance, gambling and/or mental health disorders) to improve their health and well being.

| VISION |

To achieve optimal health outcomes and decrease avoidable health disparities for individuals across the life span, which advances an equitable behavioral health system that is integrated

throughout the continuum of care.

| KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES
DEPUTY SECRETARY FOR BEHAVIORAL HEALTH

Goal 1. The Resident Grievance System (RGS) will conduct timely interviews and referrals (Information/Assistance), thorough investigations (Grievances), and assist
residents who refuse medication (Clinical Review Panels) in the ten State-run facilities (seven behavioral health and three developmental disabilities).

Obj. 1.1 Atleast 95 percent of all grievances will be resolved within 65 working days.

Performance Measures 2020 Act. 2021 Act. 2022 Act. 2023 Act. 2024 Est. 2025 Est. 2026 Est.
Number of requests for RGS services 2,804 3,215 2,052 2,603 2,454 2,370 2,476
Percent of grievances processed within 65 days 92% 96% 90% 94% 94% 95% 95%

Goal 2. The Resident Grievance System will work toward prevention of grievances by responding to residents’ concerns. Grievances filed will be successfully mediated
and resolved at the lowest possible level.

Obj. 2.1 Gtievances will decline as the number of information/assistance interactions provided to residents increases.

Obj. 2.2 Atleast 93 percent of all grievances will be closed by Stage 3.

Performance Measures 2020 Act. 2021 Act. 2022 Act. 2023 Act. 2024 Est. 2025 Est. 2026 Est.
Number of grievances 319 382 240 270 361 290 307
Number of Information/Assistance interactions 2,263 2,545 1,543 2,047 1,794 1,795 1,879
Number of Clinical Review Panels 222 288 269 286 299 285 290
Percent of grievances resolved by:
Stage 1 — Rights Advisor 46% 42% 38% 39% 37% 39% 38%
Stage 2 — Unit Director 19% 21% 12% 16% 18% 15% 16%
Stage 3 — Superintendent 32% 31% 47% 33% 35% 40% 40%
Stage 4 — Central Review Committee 3% 6% 3% 12% 10% 6% 6%
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BEHAVIORAL HEALTH ADMINISTRATION

Goal 1. Increase the abilities of participants with behavioral health disorders to live successfully in the community.

Obj. 1.1  The percentage of Public Behavioral Health System (PBHS) service recipients with a primary mental health diagnosis readmitted to the same or different inpatient
hospital within 30 days of discharge will not exceed 18 percent.

Performance Measures 2020 Act. 2021 Act. 2022 Act. 2023 Act. 2024 Act. 2025 Est. 2026 Est.

Percent of PBHS service recipients with a primary mental health
diagnosis who are readmitted to the same or different mental

health inpatient hospital within 30 days of discharge
18.3% 15.2% 14.0% 15.0% 15.0% 15.0% 15.0%

Total number of PBHS service recipients with a primary mental
health diagnosis discharged from an inpatient hospital following an

admission for a mental health related condition 19,521 17,192 16,787 16,869 16,149 16,956 16,990

Obj. 1.2 The percentage of PBHS substance use disorder (SUD) service recipients readmitted to the same or different SUD Residential Treatment facility within 30 days of
discharge will not exceed 20 percent.

Performance Measures 2020 Act. 2021 Act. 2022 Act. 2023 Act. 2024 Act. 2025 Est. 2026 Est.
Percent of PBHS SUD setvice recipients readmitted to the same

or different SUD Residential Treatment facility within 30 days of

discharge 11.2% 17.7% 18.3% 20.6% 18.8% 21.0% 21.5%

Total number of PBHS SUD service recipients discharged from
Residential Treatment 15020 12414 14,691 14860 16236 17,739 19,382

Goal 2. Maintain and increase the number of individuals treated in the Public Behavioral Health System (PBHS).

Obj. 2.1 In cach subsequent year, the number of individuals receiving behavioral health services will increase by four percent.

Performance Measures 2020 Act. 2021 Act. 2022 Act. 2023 Act. 2024 Act. 2025 Est. 2026 Est.

Number of individuals treated in the PBHS in the fiscal year 293,428 288,710 301,284 317,714 323,818 343,115 356,840

Change in the number of individuals treated from previous fiscal

year 1,688 -4,718 12,574 16,430 6,104 19,297 13,725

Percent change from previous fiscal year 0.6% -1.6% 4.4% 5.5% 1.9% 6.0% 4.0%
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Obj. 2.2

Obj. 2.3

Obj. 2.4

Obj. 2.5
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In each subsequent year, the number of individuals receiving MH services will increase by four percent.

Performance Measures 2020 Act. 2021 Act. 2022 Act. 2023 Act. 2024 Act. 2025 Est. 2026 Est.

Number of individuals that received MH services in the PBHS in

the fiscal year 222,966 227,647 243,659 261,197 270,121 280,926 292,163

Change in the number of individuals treated from previous fiscal

yeat -2,312 4,681 16,012 17,538 8,924 10,805 11,237

Percent change from previous fiscal year -1.0% 2.1% 7.0% 7.2% 3.4% 4.0% 4.0%

In each subsequent year, the number of individuals receiving SUD services will increase by four percent.

Performance Measures 2020 Act. 2021 Act. 2022 Act. 2023 Act. 2024 Act. 2025 Est. 2026 Est.

Number of individuals that received SUD services in the PBHS in

the fiscal year 122219 104722 105036 109,181 110371 114,786 119,377

Change in the number of individuals treated from previous fiscal

year 5,683 -17,497 314 4,145 1,190 4,415 4,591

Percent change from previous fiscal year 4.9%  -14.3% 0.3% 3.9% 1.1% 4.0% 4.0%

In each subsequent year, the number of dually diagnosed individuals receiving behavioral health services will increase by four percent.

Performance Measures 2020 Act. 2021 Act. 2022 Act. 2023 Act. 2024 Act. 2025 Est. 2026 Est.

Number of individuals that received services in the PBHS in the

fiscal year that were dually diagnosed 91,526 64,184 81,787 86,220 91,939 100,811 110,892

Change in the number of dually diagnosed individuals treated

from previous fiscal year 7,098 -27,342 17,603 4,433 5,719 8,872 10,081

Percent change from previous fiscal year 2%  -29.9% 27.4% 5.4% 6.6% 9.6% 10.0%

The percentage of PBHS recipients receiving Opioid Use Disorder (OUD) services will increase annually by at least three percent.

Performance Measures 2020 Act. 2021 Act. 2022 Act. 2023 Act. 2024 Act. 2025 Est. 2026 Est.

Percent change in the number of PBHS recipients receiving OUD

services -2.4% -7.7% -8.1% -6.0% -5.0% 4.0% 4.0%

Number of PBHS service recipients receiving PBHS OUD

setvices in current fiscal year 33,605 31,045 28544 26844 25459 29,035 30,196

Change in number of PBHS service recipients receiving PBHS

OUD services in previous ﬁscal year _813 2,560 2501 -1.700 -1.385 3.576 1.161
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Obj. 2.6 The percentage of mental hospital inpatient treatment recipients who receive follow up mental health care within seven days of discharge will meet or exceed 45
petcent.

Performance Measures 2020 Act. 2021 Act. 2022 Act. 2023 Act. 2024 Act. 2025 Est. 2026 Est.

Percent of PBHS mental hospital inpatient treatment recipients
who receive follow-up mental health care within seven days of

discharge from an inpatient facility 48.4%  495%  495%  504%  521%  53.0%  54.0%
Total number of PBHS service recipients discharged from mental
health hospital treatment facilities 19521 16,680 16,688 11945 11632 12000 12100

Obj. 2.6.1 The percentage of mental health related emergency department service recipients who receive follow up mental health care within seven days of discharge will meet
or exceed 45 percent.

Performance Measures 2020 Act. 2021 Act. 2022 Act. 2023 Act. 2024 Act. 2025 Est. 2026 Est.

Percent of PBHS mental health related emergency department
service recipients who receive follow-up care within seven days of

discharge from an emergency department N/A N/A N/A  51.0%  500%  520%  53.0%
Total number of PBHS mental health related emergency
department service recipients discharged from an emergency

department N/A N/A N/A 19,903 18,237 20,000 22,000

Obj. 2.7 'The percent of PBHS Substance Use Disorder (SUD) service recipients who receive follow-up treatment within seven days of discharge from a SUD treatment
facility will meet or exceed 45 percent.

Performance Measures 2020 Act. 2021 Act. 2022 Act. 2023 Act. 2024 Act. 2025 Est. 2026 Est.

Petcent of PBHS Substance Use Disorder (SUD) setvice
recipients who Received Follow-up treatment within 7 days of

discharge from SUD Residential Treatment facility 457%  493%  504%  518%  547%  560%  57.0%

Total number of PBHS SUD service recipients discharged from
SUD Residential Treatment 15,020 12,414 14,691 14,860 16,236 17,739 19,382
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Obj. 2.7.1 The percent of PBHS Substance Use Disorder service recipients who receive follow-up treatment within seven days of discharge from a SUD Inpatient

Obj. 2.8

Obj. 2.9

treatment facility will meet or exceed 45 percent.

Performance Measures 2020 Act. 2021 Act. 2022 Act. 2023 Act. 2024 Act. 2025 Est. 2026 Est.
Percent of PBHS Substance Use Disorder (SUD) service
recipients who received follow-up treatment within 7 days of
discharge from an SUD Inpatient facility N/A N/A N/A 50.0% 49.0% 52.0% 53.0%
Total number of PBHS SUD service recipients discharged from
an SUD Inpatient facility N/A N/A N/A 1,483 1,421 1,500 1,550
Increase the percentage of SUD providers actively treating children and youth ages 0 — 17 in the PBHS by two percent each fiscal year.
Performance Measures 2020 Act. 2021 Act. 2022 Act. 2023 Act. 2024 Act. 2025 Est. 2026 Est.
Number of unduplicated providers actively billing the PBHS for
SUD treatment services rendered N/A 823 891 1,018 1,100 1,146 1,180
Number of unduplicated providers actively billing the public
behavioral health system for SUD treatment services rendered to
children and youth ages 0-17 years old N/A 180 182 238 257 200 322
Percent of SUD providers in the PBHS actively billing the PBHS
for SUD treatment services rendered to children and youth ages 0
-17 N/A 22% 20% 23% 23% 25% 27%
Increase the percentage of children and youth, ages 0 — 17, receiving SUD treatment in the PBHS by two percent each fiscal year.
Performance Measures 2020 Act. 2021 Act. 2022 Act. 2023 Act. 2024 Act. 2025 Est. 2026 Est.
Number of unduplicated recipients receiving SUD treatment
services in the PBHS in the fiscal year N/A 73,696 74500 77259 80479 80878 81,784
Number of unduplicated children and youth recipients, ages 0 -17,
receiving SUD treatment services in the PBHS in the fiscal year
N/A 1,255 1,539 2,023 2,320 4,012 5,587

Percent of children and youth recipients, ages 0 — 17, receiving
SUD treatment services in the fiscal year N/A 20/, 20/, 3% 3% 5% 7%
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Goal 3. Implement utilization of the latest technology to expand access to behavioral health services in the least restrictive settings.

Obj. 3.1

Obj. 3.2

Obj. 4.1
Obj. 4.2
Obj. 4.3

Performance Measures 2020 Act. 2021 Act. 2022 Act. 2023 Act. 2024 Act. 2025 Est. 2026 Est.

Unduplicated number of individuals served in outpatient setting in

rural areas 79,822 78,363 82,310 86,267 87,489 88,364 89,248

Number of individuals that received outpatient services via tele-

behavioral health modalities in rural areas 37,525 53,568 50,241 49,168 48,657 49 484 49,979

Percent in rural areas receiving outpatient services via tele- 47.0% 68.4% 61.0% 57.0% 55.6% 56.0% 56.0%

In each fiscal year, 45 percent or more of statewide outpatient service recipients receive services via telehealth.

Performance Measures 2020 Act. 2021 Act. 2022 Act. 2023 Act. 2024 Act. 2025 Est. 2026 Est.

Unduplicated number of individuals served in outpatient setting

statewide 240,550 239,637 253,354 269,477 275,522 281,032 283,842

Number of individuals that received outpatient services via tele-

behavioral health modalities statewide 107,903 160,283 159,352 158,741 157,078 162,999 163,210

Percent statewide receiving outpatient services via tele-behavioral 44.9%, 66.9% 62.9% 58.9% 57.0% 58.0% 57.5%
Goal 4. Promote health and wellness initiatives in the Behavioral Health System.

The percentage of PBHS MH service recipients with three or more BH related Emergency Department (ED) visits will not exceed five percent.

The percentage of PBHS SUD service recipients with three or more BH related ED visits will not exceed five percent.

By fiscal year 20206, decrease the number of opioid-related overdose deaths by 5 percent.

Performance Measures 2020 Act. 2021 Act. 2022 Act. 2023 Act. 2024 Act. 2025 Est. 2026 Est.

Percent of PBHS MH service recipients with three or more

behavioral health related ED visits 2.1% 1.0% 0.9% 0.8% 0.7% 0.9% 0.9%

Total number of PBHS MH service recipients 222966 227,647 243,659 261,197 270,121 275523 276,901

Percent of PBHS SUD setvice recipients with three or more

behavioral health related ED visits 1.1% 1.4% 1.3% 1.1% 1.1% 1.2% 1.1%

Total number of PBHS SUD service recipients 122219 104,722 105,036 109,181 110,371 111475 112,032

Number of opioid overdose-related deaths in Maryland 2,518 2,507 2,227 2,177 694 2,112 2,101

Percent change of fatal opioid-related overdose deaths in the

current fiscal year compared to the prior fiscal year 19.6% 0.4% 11.1% 23% ~68.0% 1.0% 01%
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