J00A0104 — Washington Metropolitan Area Transit Authority

MDOT RESPONSE TO DLS ANALYSIS

DLS Budget Analysis Issues

1. Revenues (Page 11)

MDOT and WMATA should brief the committees on how funding for the
new initiative will be accommodated within the subsidy so as to not trigger
the 35% withholding provisions required under Chapters 351 and 352.

MDOT Response:

In March 2018, when the WMATA budget was originally approved, Maryland’s
operating subsidy was $380 million. This amount was amended three times prior to the
introduction of the General Manager’s proposed FY 2020 budget, including additions for
State of Good Operations bus service increases and the elimination of the “Grosvenor
Turnback”, adjustments to accommodate WMATA’s new collective bargaining
agreements, and a newly negotiated contract for the provision of paratransit services.
Combined, these amendments increased Maryland’s base operating subsidy by over

$34 million, bringing the FY 2019 operating contribution to $413 million. This represents
an 8.9% increase in the operating subsidy over the originally authorized amount.

Beyond the 3% cap, calculated for Maryland at approximately $13 million using

$413 million as the amended base, WMATA included additional costs which it deemed
justifiable as Legislative Exclusions. These exclusions total $51 million, to which
Maryland has been assigned approximately $22 million. This brings the total increase to
$35 million over the adjusted FY 2019 base, or 8.5%.

Approving the General Manager’s New Service Initiatives would add almost $20 million
to WMATA’s operating budget, for which Maryland would be charged approximately
$9 million. At this cost, Maryland’s operating subsidy would increase to $456.7 million.
This represents a 10.7% increase over the amended FY 2019 base subsidy, and a 20.3%
increase over the originally authorized FY 2019 operating cost. Unless WMATA and the
General Manager are able to find cost-neutral options for funding the new service
initiatives, the Department does not intend to support the implementation of these
programs in this budget.

WMATA Response:

To not trigger the 35% withholding provision, there are a number of options that MDOT
and WMATA could consider including: (1) not approving the new initiatives; (2)
reducing the scope of the new service initiatives and identifying savings within the base
budget; (3) approving the new initiatives and identifying additional portions of the budget
that could be excluded from subsidy increase calculations.

The WMATA Board of Directors will review feedback from WMATA’s public hearing
process and will consider these potential options before approving the final FY 2020
operating budget.



J00A0104 — Washington Metropolitan Area Transit Authority

MDOT RESPONSE TO DLS ANALYSIS

DLS Budget Analysis Issues (Continued)

2. WMATA Six-year Capital Improvement Program (Page 12)

WMATA should brief the committee on how it envisions closing the gap
between programmed spending and identified funding in the CIP.

WMATA Response:

Within WMATA’s $9.3 billion CIP for FY 2020-2025, approximately $326 million is not
funded by a specific source of funds. WMATA plans to issue debt, backed by the new
dedicated funding from Maryland, the District of Columbia and Virginia, to fund any
portion of the capital program that is not funded by an existing source of funds.



J00A0104 — Washington Metropolitan Area Transit Authority

MDOT RESPONSE TO DLS ANALYSIS

DLS Budget Analysis Issues (Continued)

3. Fiscal 2020 Capital Program (Page 15)

A recommendation is included in the Reserve Fund analysis to reduce the
appropriation to the Dedicated Purpose Account supporting the WMATA
capital grant by $15 million.

MDOT Response:

MDOT respectfully does not agree. The total funding budgeted for WMATA’s capital
program is $350.1 million, including $225.1 million in funding from the Transportation
Trust Fund and $125.0 million from the State’s General Fund. Required funding for
WMATA'’s capital program includes WMATA’s capital request of $309.0 million and
$31.1 million in debt service payments for prior authorized debt. Since the time that
MDOT first submitted its budget request, WMATA has continued to refine its budget
numbers. Although the capital request decreased by $10.0 million, there remains a
significant funding gap on the operating side. MDOT requests that the funding from the
State’s General Fund remain at $125.0 million to help offset the up to $63.1 million in
additional Transportation Trust Fund funds needed in fiscal year 2020 for WMATA’s
operating expenses.



J00A0104 — Washington Metropolitan Area Transit Authority

MDOT RESPONSE TO DLS ANALYSIS

DLS Budget Analysis Issues (Continued)

4. Reporting Requirements in the Maryland Metro/Transit Funding Act of
2018 May Need to Be Clarified (Page 16)

WMATA and MDOT should comment on the reporting requirements and
identify which items, if any, should be clarified in statute.

MDOT Response:

MDOT and WMATA are working together to establish a process to meet all of the
reporting requirements. The requirements are new and there has been a learning curve to
find the best way to prepare and present the required information. The certification
process for the FY 2020 allowance was also hindered by ambiguous language in the bill
relating to the bill’s effective date and deadlines for certain reports. MDOT and
WMATA do not see the need for any statutory clarifications at this time.

WMATA Response:

WMATA and MDOT are working to confirm that all ongoing reporting requirements are
met with the latest available reports provided prior to the conclusion of each fiscal year.

The specific rail ridership requirement for ridership by line is a requirement that
WMATA had not provided previously. Due to the nature of the Metrorail system, with
many stations serving multiple lines and some trips feasible using different line
combinations, WMATA needed to develop a methodology to address this new data
requirement. This new methodology accounts for the most logical trip patterns and
apportions system ridership accordingly. MDOT agrees with the methodology developed
by WMATA.



J00A0104 — Washington Metropolitan Area Transit Authority

MDOT RESPONSE TO DLS ANALYSIS

Operating Budget Recommended Actions

1. Concur with Governor’s Allowance (Page 20)

MDOT Response:

The Department concurs with the DLS recommendation.

Paygo Capital Budget Recommended Actions

1. Concur with Governor’s Allowance (Page 21)

MDOT Response:

The Department concurs with the DLS recommendation.
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