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Vision Statement

Coppin State University is a leader in urban higher education, recognized nationally for

transforming the lives of students from all socio-economic backgrounds.

Mission Statement

Coppin State University, a Historically Black Institution in a dynamic urban setting,
serves a multi-generational student population and provides education opportunities

while promoting lifelong learning. The university fosters leadership, social

responsibility, civic and community engagement, cultural diversity and inclusion, and

economic development.

University System of Maryland Board of Regents

Linda R. Gooden, Chair

Geoff J. Gonella, Vice Chair
William T. "Bill" Wood, Treasurer
Andy Smarick, Secretary
Ellen Fish, Assistant Treasurer
Yvette Lewis, Assistant Secretary
Kevin Atticks, ex officio
Harry Coker, Jr., ex officio
Sherri N. Blount
Tisha Edwards
Michelle A. Gourdine, M.D.
Anwer Hasan
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Charles T. (Tom) McMillen
Michele Speaks
Dana B. Stebbins, Esq.
Dhruvak Mirani, Student Regent
Rayne Rivera-Forbes, Student Regent

Capital Budget Testimony Page 2

Coppin.edu



Strategic Priorities

« Become a university of choice;

« Improve the holistic development and completion rates of our students;

« Strengthen our brand and reputation as a leader in urban higher education;

« Become a great university at which to work; and

« Enhance our teaching and research excellence.

University Executive Administration

Dr. Anthony L. Jenkins
President

Dr. Chanta Haywood
Provost

Mr. Derek Carter
Director of Athletics

Dr. Dionne Curbeam
Vice President for Information Technology

Dean Dorothy Parrish-Harris
Assistant Vice President & Dean of Students

Ms. Stephanie Hall
Chief Government & Legislative Officer
Mr. Joshua Humbert

Vice President for Institutional Advancement

Dr. James Stewart
Associate Vice President for Student

Development & Achievement
Mr. Steve Danik
Vice President for Administration
& Finance

Dr. Ann-Marie Waterman
Chief of Staff

Introduction

Coppin State University is a Historically Black Institution located in West
Baltimore, Maryland. Founded in 1900 and named for Fanny Jackson Coppin, a
pioneering African American educator, the University has served for more than a century
as an engine of access, achievement, and upward mobility for students and communities
across the State of Maryland.

As the most affordable four-year public institution in the State, Coppin serves the
highest proportion of Pell-eligible students among Maryland’s public universities. The
University’s nationally recognized academic programs in business, healthcare, social
work, teacher education, psychology, criminal justice, and the STEM disciplines attract
students from 35 states, the District of Columbia, and 30 countries. With 63 academic
programs—including a doctoral program, 13 master’s degrees, 31 bachelor’s degrees, and
18 certificate programs—Coppin prepares graduates to enter the workforce, strengthen
Maryland’s economy, and contribute to the civic life of their communities.

As an anchor institution in West Baltimore, Coppin’s impact extends well beyond
the classroom. The University maintains robust partnerships with state and local
Coppin.edu
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agencies, community organizations, healthcare providers, and the private sector to
address the economic, educational, and social needs of the region. For every dollar the
State invests in Coppin, the University generates four dollars in direct economic
expenditures and contributes more than $200 million annually in total economic impact.

The testimony that follows details the University’s historic progress and highlights
but a fraction of the achievements that illustrate why Coppin State University represents
one of the most productive investments the State of Maryland. Our future is guided by
our new strategic plan Courageously Soaring. The plan is an ambitious visionary
framework that will serve as an evolving roadmap over the next five years. It is rooted in
our rich legacy of access to quality education, academic innovation, personal economic
mobility, and community impact.

I. Becoming a University of Choice

Record Enrollment Growth

Coppin State University continues to affirm its position as a university of choice.
the University enrolled an entering cohort of 1,027 students, and recorded an overall
enrollment of 2,790 students - growing 29.6% in one-year and averaging over 8% growth
annually since 2021, this exceeds the national average of 3% annually. This is Coppin State
University’s highest total headcount since 2017. The enrollment trajectory has made
Coppin State University the fastest-growing university in greater Baltimore, as reported
on by the Baltimore Business Journal. This past fall Coppin State University enrolled its
largest incoming class in more than 25 years. The first time-in-college cohort increased
by 60.4%, while new transfer enrollment grew by 33.7%. New graduate enrollment
remained stable. Coppin State University has also experienced significant increase in full-
time-equivalent enrollment from 1,856 to 2,406 which is a 29.6%, reflecting both
headcount growth and increased student progression toward timely degree completion.

Record Applications

The demand for the Coppin State University experience is growing at a rapid pace.
Since 2021, the number of applications for admissions has grown each year. In fall 2024,
Coppin State University achieved an unprecedented volume of undergraduate
applications as a result of the comprehensive execution of its strategic enrollment plan,
as well as a campus-wide commitment to personalized, proactive recruiting. For the fall
2025 recruitment cycle, Coppin State University received a record high 20,193 total
applications, an increase of 90% over the prior year.
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Male Enrollment Growth

Male enrollment in higher education has decline annually since the 1970s. In
contrast to this decades-long national decline of male enrollment, Coppin State University
continues to increase its male enrollment at record numbers. Coppin State University has
achieved a 52% increase in male enrollment since 2021. This growth is driven by
deliberate, campus-wide data-determined strategies involving faculty, staff, and students.
This historic reversal has not only made Coppin State University the leading HBCU in
Maryland for male enrollment growth, but also a national model.

Hispanic and Latinx Enrollment

Coppin State University is committed to enrolling and educating a diverse,
multicultural, multi-generational student population. As one of our nation’s oldest
Historically Black Colleges and Universities, Coppin State University reputation as a
welcoming, high-quality university is capturing the attention of multicultural student
groups from around the world. One such student population that Coppin State University
is making promising progress with, is Hispanic and Latinx students.

The University’s Hispanic and Latinx student population has grown 100% since
2021 and now comprises 5% of the student body, reflecting Coppin State University’s
inclusive environment and the success of these students within the institution. The
Hispanic and Latina students are Coppin State University are excelling. Their retention
stands at 70%, and their average grade point is 3.0 — exceeding the national average in
both categories.

Coppin State University Making College More Affordable

The Expand Eagle Nation initiative is an innovative way to expand access to higher
education while also driving down the out-of-state cost for non-Maryland residents
seeking enrollment access to the culture and heritage of a Historically Black Institution.
The Expand Eagle Nation initiative extends in-state tuition to students from more than
30 states and territories with one or fewer HBCUs. Participation in this initiative
increased from 276 new out-of-state students in fall 2024 to 583 in fall 2025. The program
has generated national and regional media coverage and has facilitated the establishment
of articulation agreements with the Colorado Community College System and the
California Community College System, with additional interstate partnerships under
development.
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Maryland Community College Partnerships

The University maintains active memoranda of understanding and articulation
agreements with multiple Maryland community colleges, including Anne Arundel
Community College, Baltimore City Community College, Carroll Community College, the
College of Southern Maryland, the Community College of Baltimore County, Garrett
College, Harford Community College, and Montgomery College. Increasing out-of-state
demand has prompted the development of additional agreements with community college
systems in Colorado and California, with further partnerships in progress.

I1. Improving the Holistic Development and Completion Rates of
Our Students

Record Retention

The establishment of the Eagle Achievement Center in 2023, combined with a
comprehensive, campus-wide retention plan, has yielded record-setting outcomes. First-
to-second-year retention reached 75% in fall 2025, representing an institutional high and
a significant increase from 57% four years prior.

Coppin State University monitors retention across critical student subgroups to
ensure equitable progress. Women retained at 76%, and men at 73%. Black men retained
at 74%, exceeding the national average, while Black women retained at 76%. Student-
athlete retention, measured according to NCAA standards, stands at 97%, with a
graduation rate of 81%.

Our House Peer Mentoring Program

Acknowledging the significance of peer support during the transition to
postsecondary education, Coppin State University expanded the Our House peer
mentoring program, transitioning from a limited pilot initiative to a comprehensive
program that now serves all incoming first-year and transfer students. The results are
substantive: participating students have demonstrated a 22% increase in grade point
average, a 12% increase in credit accumulation, and an 8% increase in matriculation
compared to non-participating peers.

Eagle Scholars Achievement National and State Recognition

Dr. Hany Sobhi and research student Mr. Jimetochukwu Solomon presented their
research at the 47th American Chemical Society (ACS) conference. Jimetochukwu
received the prestigious award for excellence in undergraduate chemistry research. Mr.
Jimetochukwu Solomon’s work was published in the peer-reviewed research of the
Journal of Materials Chemistry C in 2025.
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Upon returning to campus, Mr. Solomon, a Biology/Chemistry major and rising
senior in the Class of 2026, was celebrated for his outstanding research contributions at
the Coppin State University Center for Organic Synthesis. This recognition underscores
Coppin State University's commitment to cultivating impactful, student-driven scientific
discovery.

Coppin State University special education majors K'yeona Winston, Ashley Davis,
and Aliyah Smith presented at the American Educational Research Association (AERA)
conference in Denver, Colorado. Their presentation, titled "Repairing Pathways:
Enhancing Diversity in Special Education Teacher Preparation,” highlighted the
importance of diversity in the field.

Lead by our renown faculty in the education space, Coppin State University students are
helping shape a brighter tomorrow for some of our nation’s most unique students so they
can achieve their highest learning potential.

K'yeona Winston shared her excitement about the experience: "The opportunity to
present at AERA is one I will never forget! I was able to hear from amazing research
scholars who are making a difference today. Not only do I feel hope for the future of
education, but I am fired up to finish my program strong!"

Professor Sherida Morrison of the College of Business’s Entertainment Management
program led a transformative student experience in partnership with Oak View Group’s
ASCEND Program, a national diversity initiative designed to introduce underrepresented
students to careers in live entertainment, venue management, and the broader
entertainment industry.

Six Coppin State University College of Business students, Preaundrea F., Courtlyn W.,
Anderson H., Mekhi S., Autum B., and Brian S., were among only eight HBCU students
selected for an all-expenses-paid trip to the Pollstar Live! Conference in Los Angeles,
where they served in active internship roles.

During the internship, our students gained hands-on experience in event production,
artist relations, and venue operations; engaged in behind-the-scenes conversations on
leadership and career pathways with top industry figures like Robert Allen (manager of
Taylor Swift); and attended exclusive awards ceremonies and panels featuring icons such
as Missy Elliott and Usher.

This experience not only deepened their understanding of the business side of
entertainment at its highest level but also empowered them to build professional
confidence, expand their networks, and explore new career opportunities.

Experiential learning is the cornerstone of the Coppin State University education model.
Latanya Carter was awarded an $8,000 renewable TMCF/Deloitte scholarship. Stacey
Longo and Jeffrey Shorter presented research at the Academy of Criminal Justice
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Sciences national conference in Chicago. Jordyn Miles was selected for a National Science
Foundation Summer Intensive Fellowship at Morgan State University. Additional
students across STEM, health sciences, criminal justice, business, and sport management
have received recognition for leadership, research engagement, internships, and applied
learning.

Residence Life and Student Success

Coppin State University, situated in West Baltimore, faces a unique housing
challenge. Therefore, on-campus housing serves as a crucial component of the student
experience, academic achievement, and the university’s recruitment and retention efforts.
The developmental benefits of residential living, including strengthened support
networks, increased social engagement, and improved academic outcomes, are well
documented. In fall 2025, the Office of Housing and Residence Life was home to 660 of
747 first-time, first-year students (88%) and 85 of 207 transfer students (41%). Over the
past five years, Coppin State University Office of Admissions has reported the loss of
hundreds of students unwilling to attend Coppin State University due to a lack of on-
campus housing.

The substantial growth of the incoming class necessitated the establishment of new
external housing partnerships. However, these partnerships come with significant room
and board rate increases, as well as additional university cost associated with providing
increased security for off campus sites and transportation for students to and from
campus for classes.

Coppin State University’s continued growth is supported in large part by
transformational partnerships that provide scholarship funding that helps our students
start and complete their journey to become college graduates. Some of these partnerships
include:

e Baltimore Gas and Electric (BGE) has committed $1 million over four years
(2023—-2026) to provide support to underrepresented communities through
Coppin State University.

e Ozzie Newsome Scholars Program, funded by the Stephen and Renee Bisciotti
Foundation, this $1 million grant (2022—2029) provides annual $10,000
scholarships, totaling $50,000 per scholar, for 20 students.

e CareFirst BlueCross BlueShield has made a total investment of $6.225 million
in Coppin State University. The CareFirst Scholars Program ($4 million)
establishes a multi-year scholarship initiative supporting students in nursing,
health information management, and health sciences, and includes a
$500,000 endowed scholarship fund.
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e The Nam-MacGill Family Fund has provided total funding of $1.195 million.
This includes $1.16 million to expand the Our House Mentoring Program
within the Eagle Achievement Center to serve 380 students.

IT1. Strengthening Our Brand and Reputation as a Leader in
Urban Higher Education

Academic Excellence and Program Growth

During Academic Year 2024—2025 and into the first quarter of 2026, Coppin State
University continued to demonstrate the academic rigor and workforce alignment that
distinguish its mission.

Coppin State University remains steadfast in its pursuit of helping the State of Maryland
address its growing nursing shortage. Under the leadership of the College of Health
Professions Dean and faculty, Coppin State University students achieved an 82% NCLEX
pass rate overall, affirming the caliber of its nursing instruction and clinical preparation.

The inaugural cohort of the Master of Education in Teacher Leadership program
recorded a 100% completion rate, reflecting effective curricular design and structured
academic support.

In 2025, Coppin State University's Department of Social Work earned
reaffirmation from the Council on Social Work Education (CSWE), validation of
maintaining the highest academic standards. Maryland is experiencing a critical, severe
shortage of social workers and behavioral health professionals. Our faculty works to
ensure our students receive educational content and preparation that are not only
consistent with expectations of social work practice, but students are also prepared to
meet the needs of the communities they will serve. Coppin State University’s program is,
ranked #1 for most valuable Social Work degree programs in Maryland 2026.

Strategic programmatic expansion in cybersecurity, mathematics, and biology was
undertaken in direct response to enrollment growth and statewide workforce demand. In
February 2026, 31 graduate nursing students transitioned into Maryland clinical
placements, strengthening healthcare workforce pipelines across the State.

Advancing Toward Research University Status

Coppin State University is advancing toward Research University status under the
Carnegie classification, guided by the School of Graduate Studies and Research
framework. Faculty grants and contracts productivity substantiate this trajectory. Coppin
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State University faculty and staff have increased federal and state awards by more than
1200% in four years.

Dr. Nicole Anthony and Dr. Anita Weisburger secured a $1.2 million U.S.
Department of Education award. Dr. Dondra Bailey received a National Science
Foundation Research Initiation Grant. Dr. Jale Aldemir was awarded a U.S. Department
of State IDEAS Grant. Dr. Israr Ahmad received an International Best Paper Award in
2025. Dr. Jamal Uddin, Director of the Center for Nanotechnology secured $2.1 million
from the U.S. Department of Energy, to further strengthen and expand the University’s
research pipeline.

Coppin State University continues to lead in healthcare. Coppin’s College of Health
Professions and the Harvard University T.H. Chan School of Public Health, and Harvard
Medical School, are collaborating on opportunities to expand and identify
groundbreaking nursing and health care research while addressing critical issues in
public health and healthcare disparities.

Faculty Leadership Impacting Maryland

Coppin State University faculty are highly respected leaders in their academic
disciplines. Legislatives leaders and national organizations have relied on their expertise
at the federal and state level. This leadership continues to elevate the University’s national
standing. Dr. Charlotte M. Wood was selected to author NCLEX national board
examination items, contributing directly to national licensure standards. Dr. Anita
Weisburger serves as Co-Chair of the Early Childhood Education Consortium of
Maryland.

e Dr. Aerian Tatum, currently serves as president of the Maryland Health
Information Management Association (MdHIMA).

e Dr. F. Michelle Richardson serves on the Board of the Commission on Sport
Management Accreditation

e Dr. Melissa Buckley, appointed by Governor Wes Moore to serve on the
Maryland Commission on Caribbean Affairs

e Dr. Mintesinot Jiru, serves as an Advisory Board member of the National
Socio-environmental Synthesis Center.

e Dr. Loretta Baryeh serves as advisor for the National Association of Black
Accountants (NABA)
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Research Centers and Institutes

The University has established six centers and institutes in support of its mission,
purpose and strategic priorities. Coppin State University research centers and institutes
serve as hubs for interdisciplinary research, innovation, and knowledge management,
used to connect academic pedagogy with industry and community to drive development
and solutions. By design the centers and institutes, also improve our educational quality
through specialized, evidence-based practices, attracting top talent, and fostering
capacity building in research and teaching.

Center for Nanotechnology
Center for Organic Synthesis
Center for Strategic Entrepreneurship and Innovation

Center for Inclusive Excellence

The Dorothy I. Height Center for the Advancement of Social Justice

o Uk w NR

The Bishop L. Robinson, Jr., Justice Institute

Community Development and Neighborhood Revitalization

Coppin State University continues to strengthen its role as an anchor institution
through place-based partnerships and workforce-centered initiatives that directly benefit
Baltimore City. In 2023 Coppin State University launched its "Live Near the Nest"
initiative offering $50,000 in down payment and closing cost assistance to full-time
faculty, staff, and alumni. The program seeks to boost homeownership, stabilize West
Baltimore neighborhoods, and help employees build generational wealth by purchasing
homes in surrounding communities.

Through its leadership of the West North Avenue Development Authority
(WNADA) and catalytic projects such as the Mill on North redevelopment, Coppin State
University is transforming the North Avenue corridor with a focus on housing, education,
transportation, safety, and healthcare.

Governor Moore allocated $17.5 million to the Authority for FY25, of which $13.8
million was distributed to support housing, economic development, transportation,
public safety, and arts and culture activities. Recipients included minority- and women-
owned businesses, veteran- and returning citizen-led enterprises, and community-based
nonprofit organizations.

Coppin State University played a key role in developing The Mill on North, by
securing nearly $1 million to bring the new 7,800-square-foot food hall online. The Mill
on North opened on April 24, 2025, and is located just steps from the university campus.
Living in a food desert can have profoundly adverse impact on the quality of life of
residents living in West Baltimore. Our efforts helped to address the area's lack of diverse
dining options.
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Coppin State University also secured $1.25 million in funding to support the create
KEYS Community Healing Village through the SEED Community Development Anchor
Institution Fund, through the Maryland Department of Housing and Community
Development. Coppin State University is a partner in this initiative, and plans to provide
several services and resources for the Center including mental health services through the
department of Psychology, Counseling, and Behavioral Health; provide financial literacy
workshops to promote economic empowerment and positive financial well-being; and
utilize faculty and students from the Helene Fuld School of Nursing to provide lessons
and resources related to health and nutrition.

IV. Becoming a Great University at Which to Work

Coppin State University is committed to fostering a work environment that attracts
and retains talented professionals. The institution has implemented a series of strategic
initiatives in furtherance of this priority.

Annually Coppin State University honors and acknowledges the outstanding
accomplishments of our faculty and staff. These distinguished individuals continue to
demonstrate remarkable dedication and expertise, enriching our institution through their
contributions to research, teaching and service. This past fall, we celebrated Dr. Gazi Md
Daud Iqgbal is recognized for Excellence in Research, while Dr. Fred Nesbitt excels in
teaching. Additionally, we congratulate our Honorable Mention recipients in Research:
Dr. Karen Rogers, Dr. Tammira Lucas, Dr. Carlin Nelson, and Dr. Claudia Thorne, as well
as in Teaching: Dr. Oluwatosin Olateju, Dr. Lidan Ha, and Dr. Seth Forrest. Their impact
on our campus community is truly commendable, inspiring both colleagues and students
alike.

Professional Development. The University allocates $1,000 annually per
employee for professional development activities. Employee Learning Week, held each
academic year, offers a comprehensive series of development seminars for employees and
managers.

Competitive Compensation. The University completed a faculty and staff
salary equity study benchmarking compensation against peer institutions. Where faculty
and staff salaries fell below market rates, they were adjusted according. Faculty salaries
were adjusted to at least 75% of the market median. A similar process was conducted for
staff; salaries were adjusted where needed. We believe this promotes retention and
recruitment.

Shared Governance. Coppin State University has expanded its shared
governance model. Our Shared Governance model fosters trust and collaboration by
recognizing and appreciating the expertise and contributions of every individual group.
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Involving our faculty, staff, and students in decision-making processes creates a culture
of respect and inclusiveness, fostering a positive and supportive working environment.
This approach encourages strong relationships and a shared dedication to Coppin State’s
mission and vision.

Ethics and Accountability. The University maintains comprehensive ethics
policies, including mandatory financial disclosure filings and biannual ethics training for
deans and senior administrators in accordance with State of Maryland requirements.

V. Workforce Impact and Return on Investment

Coppin State University’s alignment with statewide workforce needs and its
demonstrated placement outcomes confirm the institution’s effectiveness in fulfilling its
mission and delivering a substantial return on the State’s investment.

The University generates substantial and measurable economic returns. For every
$1.00 in State investment, Coppin produces $5.00 in direct expenditures. The University
contributes more than $200 million annually in total economic impact and supports 1,431
direct and indirect jobs in local and regional economies. In fall 2025, the University
employed more than 580 individuals and generated approximately 130 construction-
related positions through the $100 million in capital construction projects.

A graduate who completes a bachelor’s degree at Coppin State University can
expect to earn approximately $22,000 more annually than an individual holding only a
high school diploma.

Closing

Chair, Vice Chair, and distinguished members of the Committee, the evidence
presented in this testimony demonstrates that Coppin State University has established
itself as an institution that is both invaluable and irreplaceable to the State of Maryland.
The research the University conducts, the graduates it produces, the communities it
serves, and the economic returns it generates constitute a compelling case for the State’s
continued and sustained investment.

Every measure of institutional health—enrollment, retention, graduation rates,
philanthropic support, research productivity, and economic impact—confirms that
Coppin State University is on a remarkable upward trajectory. The State’s continued
investment is essential to sustaining that trajectory and ensuring that thousands more
Marylanders have access to the transformative power of higher education.
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