DEPARTMENT OF

MARTIN O’MALLEY BUDGET & MANAGEMENT T. ELOISE FOSTER
Governor Secretary
ANTHONY BROWN DAVID C. ROMANS
Lieutenant Governor Deputy Secretary
Amendment #8
to

REQUEST FOR PROPOSALS (RFP)
DPSCS INMATE MEDICAL HEALTH CARE AND UTILIZATION SERVICES
SoLIcITATION NUMBER DPSCS Q0012013
NOVEMBER 22, 2011

Ladies and Gentlemen:

This Addendum is being issued to amend and clarify certain information contained in the above
named RFP. All information contained herein is binding on all Offerors who respond to this RFP.
Specific parts of the RFP have been amended. The following changes/additions are listed below; new
language has been double underlined and marked in red bold (ex. new language) and language deleted

has been marked with a strikeout (ex. language-deleted).

1. Revise Section 1.2.23 (Abbreviations and Definitions), as follows:

1.2.23 “Contract Period” means the length of time the Contractor must maintain the same
Monthly Price per Inmate (See Attachment F-1, F-2 and F-3) except for Inmate census
adjustments as per § 3.3.2, and Firm Fixed Pricing for Optional Services (See
Attachment F-4 and § 3.3.4).

There are five contract periods covered by this Contract. The first Contract Period shall
run from the date of Contract Commencement (See § 1.4) through June 30, 2013.
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- The four Contract Periods following the first Contract Period
shall each be for 1 year, and will coincide with the State Fiscal Year. The State Fiscal
Year (FY) runs from July 1% of one year to June 30" of the next year.

2. Revise Section 1.2 (Abbreviations and Definitions) to add the following term/definition:

1.2.113 “Medical Co-Pay” means, as per DPDS policy 245.008, that Inmates must pay a
nominal fee for access to certain tvpes of routine medical services. (See § 3.2.8
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3. Revise Sections 1.4.2 and 1.4.3 (Contract Commencement and Duration), as follows:

4221 1.4.2 From the date of Contract Commencement through June 30, 2012 Beeerber-33-2011, or
a later date contained in a Notice to Proceed issued by the Procurement Officer, the Contractor shall
perform start-up activities such as are necessary to enable the Contractor to begin the successful
performance of Contract actrvrtres asof t w Januan1-2012 ora-later

s d s s CHFer cer. No compensation will be
pard to the Contractor for any start- up actrvrtres |t performs between the date of Contract
Commencement and the Go L|ve Date da :

+42 143 As of July 1, 2012 Jaruary—3-—2042, or later date as contained in a Notice to Proceed
issued by the Procurement Officer (the “Go Live Date”) the Contractor shall perform all activities
required by the Contract, including the requirements of the RFP, and the offerings in the Technical
Proposal, for the compensation contained in the Financial Proposal.

4. Revise Section 3.2.8 (General Provisions and Other Requirements), as follows:

3.2.8 The Contractor shall assist the Department in fulfilling the Department’s obligation to
collect ee=pays Medical Co-Pays (See § 1.2.113) in accordance with Maryland law and
DPSCS policy and procedure for all medical services to the extent authorized by statute.
(Correctional Services Article of the Maryland Annotated Code, Section 2-118)_In this
regard, the Contractor must complete a Co-Pay roster form daily identifying all

Inmates receiving designated routine medical services and provide this roster at
the end of each day to the office of the Warden at the involved facility.

5. Revise Section 3.2 (General Provisions and Other Requirements) on pages 33 through 35, to
add Section 3.2.16, as follows:

3.2.16 Litigation:

3.2.16.1  When litigation involving any activity under this Contract is filed

directly with the Contractor, the Contractor shall promptly notify the
DPSCS Manager/Director (See & 3.7.3). The notification shall include:

1. Name of court,

2. Case number

3. Whether counsel filed or pro se, and
4. Amount of claim.
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3.2.16.2

Whenever there is any progress or activity involving the case, the

3.2.16.3

Contractor shall notify the DPSCS Manager/Director to delineate:

1. Whether dispositive motions are pending,
2. Discovery proceeding,

3. Trial set (date),

4, Trial held

5. Judgment rendered,

6. And/or appeal noted.

All rulings on dispositive motions, judgments and settlements, and the
terms of any judgment or settlement shall also be reported, regardless of

whether the named defendant is the corporate defendant, a corporate
subcontractor, or an individual employed by the Contractor or a

subcontractor if the suit arises from performance of the services under
this RFP and resulting Contract. For any claim filed with the

Contractor, the Contractor shall cooperate with the Department with
the defense of such claim. For any claim filed with the Department, the
Department will notify the Contractor and will coordinate with the
Contractor for any necessary information needed in the suit.

The Contractor shall participate in providing expert testimony for any

litigation filed during the Contract period stemming from a Medical
Health claim.

6. Revise Section 3.3.2.6.1 (Billing, Billing Adjustment for Inmate Census Changes), as follows:

3.3.26.1

For any Epi f Hospital-B Inpatient r 1.2.49) for an
Inmate/Detainee exceeding $25,000, the Department will pay 50% of these

costs that exceed $25,000; the Contractor will pay the other 50%. During

the last State fiscal year (2010), the total number of Hospital-Based
Inpatient Care Episodes exceeding $25,000 was 95 cases and the total dollar

amount was about $7,100,000.

7. Revise Section 3.3.4 (Billing, Pricing for Optional Services), as follows:

3.34

Pricing for Optional Services

In the event the Department directs the Contractor to implement any of the three
optional Contract activities for which separate fixed prices have been quoted on

Attachment F, (a new Inmate Health Record system, new digital X-ray system, and

enhanced Telemedicine capabilities), the Contractor shall implement the respective
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system/enhancement as described in its final Technical Proposal for the quoted firm
fixed prices per Forms E-3, F-4 and F-5 for the pricing scenario as per the Contract

Perlod durlng WhICh the Qtlonal serV|ce is to be mstalled/lmglemented N%%@

The Department will onl rovide a Notice to Proceed (NTP) for an optional
rvice t installed/implement f th inning of ntract Peri

if a NTP is issued on January 31, 2013, the instalIation/imglementation of the
i i i f Jul i for the 2"

tional service will start 1, 2013 and th

nstalIatlonllmglementatlon Scenarlo eeﬁ%%%beé will ggg V. g a NTP issued

installation/implementation Scenario 5 appreprate—5"—CentractPoried prices will
apply.

8. Reuvise the last paragraph of Section 3.3.4.1.1 (Billing, Pricing for Optional Services), as follows:

3.34.1.1 For the Contract Period when an optional service is first
installed/implemented the Contractor will be paid apre-+ata-share up
to 20% _of its firm, fixed price for acquisition/implementation on
price forms F-2, F-3 and F-4 in accordance with the milestone oav

ut gomts descrlbed in its Technlcal Progosal gSee 8§44 Tabs

2%@@%&%%@&% e ggntrggtgr WI|| Qg Qgg g ggg gg gf |t§

isition/implementation pri venl mortiz n monthl
basis over the remainder of the Contract term.
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9. Revise the last paragraph of Section 3.3.4.1.2 (Billing, Pricing for Optional Services), as follows:

A NTP for a given optional service was provided in the second
Contract Period with installation/implementation to commence as of
the beginning of the 3rd Contract Period, but during the 3rd

Contract Period the implementation/Acceptance did not occur, If in
the 13" month of installation/implementation activity (the first

month of Contract Period 4) the optional service is

implemented/Accepted, the Contractor would invoice and be paid

1/11"™ of its 4th Contract Period prices (other than for
acquisition/implementation which will be paid as described in §
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3.3.4.1.1) each month during( the 3* 4" Contract Period. There

would be no payment for 3" Contract Period prices (other than
acquisition implementation).

10. Revise Section 3.3.6 (Billing), as follows:

3.3.6 Pro-Ration (if the Contract does not start on the first day of a month

In the event th ntract not start on the first f a month, the monthl

payment due to the Contractor as taken from the price form will be prorated. The
method t termine th ropriate prorat mount will be: divide the monthl

amount by the number of days in the month in which the Contact starts to obtain a
ily rate, roun to the nearest cent. Multiply the resultin ily rate times th

number of days in the month during which services will be provided.

As an example: If the Contract starts on July 5, 2012 Januars5-2012 instead of
July 1, 2012 Jansary=1-2042 as anticipated, the payment to the Contractor for

July dansarny woul Iculat ividing th ntractor’s monthl

t tain ily rat nd _then multiplying thi ily rate times 26. If th
Contractor’s_monthly fixed fee to provide medical services is $200,000, this
mount woul 1vi 1 to viel ily rate of $6,451.6129 which rounds t
$6,451.61. This daily rate is then multiplied times 26 to vield a July Jaruary fixed

fee amount of $167,741.86.

11. Revise Section 3.22.3 (Ambulance/Transportation Services), as follows:

pay in- state ambulanc transportatlon costs up to a maxrmum of $315 000 per
Contract Period £
smenths=with an allowable escalatlon of 10% per year for the 2”d through 5 Contract

Periods (years). (See Attachment J-5)

12. Revise Section 3.28.3 (Sick Call), as follows:

3.28.3 Those sick call slips asserting a medical complaint considered to be an emergency or

time sensitive shall be &eated—ascserdingly responded to Immedlatel¥ Immedlate
referral to a Clinician on-site or on-call shall occur & a6 s h
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22 : me=day. Those sick call slips
determrned not to constrtute an emergency shaII be scheduled for a sick call clinic so
that the Inmate is seen within 48 hours if submitted Sunday through Thursday or 72
hours |f submrtted on Frrday Saturday or a holiday. _eL_on_tracLom.r_tﬁ_OLe_ct_m_

Where the Contractor does not provide 24/7 staffing, sick call S|IQS should be
] il thr h Fri t for r niz tate holi

However! in no mstance shall the Contractor fail to collect sick call S|IQ s for more

than three consecutive days; i.e. Ssick call slips a :
through-Friday—but may be submitted Saturday/Sunday if there is a holrday Monday or
Friday.

13. Revise Section 3.67 (Electronic Health Records (EHR)) on pages 113 through 116, to add
Section 3.67.3.1.1.1, as follows:

3.67.3.1.1.1 The Contractor shall provide the initial Contract start-up NextGen (EHR
training for its Staff, including Super Users (See § 1.2,94), no more than 45
days after Contract Commencement (See & 1.4.1). If the contract for one or
more Other Healthcare Contractors will start at the same time as the
Contract for the Contractor, the Super Users of that/those Other Healthcare
Contractors shall also be provided with NextGen (EHR) training within this
same _no_more than 45 days after Contract Commencement (See § 1.4.1
timeframe.

If the contract for one or more Other Healthcare Contractors will start

during the term of the Contractor’s Contract, but at a different Contract
Commencement date than the Contractor’s, the Contractor shall provide

NextGen (EHR) training for the Super Users of the Other Healthcare

Contractor(s) no later than 45 days after the commencement date of the

contract for the Other Healthcare Contractor(s).

14. Revise Section 3 (Time for Performance) of the Contract (Attachment A) as follows:
3. Time for Performance.

3.1 In accordance with RFP § 1.4 the term of this Contract begins thedater-ef the date the Contract
is signed by the Department following approval of the Contract by the Board of Public Works ef
Nevember1-2011 and unless terminated earlier in accordance with the Contract, ends June 30, 2017.
The duration of the Contract will be from the date of Contract Commencement through June 30, 2017
for the provision of all services required by the Contract, the requirements of the RFP including the
start-up activities described in 1.4.2 £43, and the offerings in the Technical Proposal. The Contractor
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shall undertake transition activities necessary to provide its services under the Contract upon receipt of
a written Notice to Proceed issued by the Procurement Officer. Apart from start-up transition activities,
the Contractor shall provide all the services, hardware, related software, and other deliverables under
this Contract during the period Jaauan~1-2042 July 1, 2012 to June 30, 2017. Audit, confidentiality,
document retention, and indemnification obligations under this Contract shall survive expiration of the
Contract.

Date Issued: November 22, 2011 By:  <signed>
Andrea R. Lockett
Procurement Officer



