
Maryland Efficient Grant 
Application Council 

April 30th 2025 



● Welcome 
● Approve January 29th 2025 meeting minutes 
● Legislative update - Senator Kagan 
● Workgroup Chair Overview 

○ Applications Workgroup - Mary Abraham 
○ Budget Workgroup - Lauren Buckmaster 
○ Monitoring and Reporting - Joan Peacock 
○ Ombudsperson - Jasmine Clemons 
○ Customer Service - Mike Morello 

● Open Discussion 
● Future Meeting Dates for 2025 

○ Wednesday, July 30th at 4:00 pm 
○ Wednesday, October 29th at 4:00 pm 



Application 
MEMBERS:  Mary Abraham - GOCPP (Chair), Irene Tai- Abell; Kendra Johnson, Bonnie Brady - MDA; 
Emily Soontornsaratool & Jenn Gallichio - MEA; Joan Peacock & Dana Phillips - DBM 

Priority 1: Standardized Definition/Data Elements (Jan-March Focus) 

● Common Application Portal Development 

Priority 2: Terms and Conditions (Deferred discussion) 

● Review Process 
● Examine current agency terms and conditions per funding source requirements 

Priority 3: Examples of Successful Application (Deferred discussion) 

● Website Development 
● Create a repository for successful applications (PII redacted) 
● Select a host website 

Regular monthly meetings are scheduled on 2nd Friday, 1-2 pm    4/11, 5/9. 6/13/2025 



Application 
Priority 1: Standardized Definitions/Data Elements 

● Design for small and large entities 
● Applicant to document pre-eligibility requirements (pre-award) set by MD’s grantor (per Request for Proposals, 

Notice of Funding Availability, Intent to Apply) 
● Examples of data elements: establish organizational structure, budget capacity, tax ID status, debarment/exclusive 

list, list of authorized officials and project information, proposal summary, grants/financial assistance specification on 
request for State and/or Federal funding sources 

● Structure common application portal into multiple parts to avoid redundancy throughout the grant cycle.   
● Collaborate with other workgroup to streamline automated, front-end data collection 
● MEGA members and chairs volunteering for 1+ workgroups 
● Examples of data elements: auto-generated assessments/evaluation tools to monitor applicant, extract data by 

grantor 
● Compliance & Standards 

● Code of Federal Regulations, Part 200 (2CFR, rev. October 2024) & MEGA applicability as “State grant-making 
entity.” 

● Configurable application portal for Maryland agencies to auto-assess eligibility, performance, financial, monitoring 
(post-award) requirements. 

● Examples of data elements:  debarment list, replicable forms per State, 2CFR and other category/line items (SF 424, 
SF 425), risk and compliance assessments, closeout. 



Budget 
MEMBERS: (Chair) Lauren Buckmaster DNR, Kamil Williams DNR, Nicole Obregon MSDE, Bonnie Brady 
MDA, Joan Peacock, Mike Morello & Dana Phillips DBM 

Priority 1 - Indirect Cost Guidance & State Approval Timeline 
● Expand on indirect cost guidance per SF&P § 2-208 to establish statewide/standardized definitions and guidance for indirect 

cost and administrative overhead cost 
● Obtain information and feedback from stakeholders (agency grant contacts and nonprofit grantees) and challenges related to 

indirect and administrative costs 

Priority 2 - Allowable/Unallowable Cost Definitions 
● Review existing guidance from other States and for existing State Grant programs to develop standardized 

allowable/unallowable costs 
● Determine what current practice is and evaluate if such guidance should be part of the notice for funding opportunities 
● Review Uniform Guidance indirect cost guidance for consideration for adoption 

Priority 3- Standardized Budget Template 
● Create standardized budget templates 
● Obtain and analyze existing templates for key elements that should go into a statewide grantee budget template. 
● Identify solutions to address specific agency (State Grant Program) requirements. 



Budget 
Workgroup Activities 

● Definitions * 
○ Indirect Costs vs Administrative (Direct Costs) 
○ Administrative costs vs Programmatic costs 
○ Allowable and Unallowable Costs 

● Determining standard data elements needed in Budget Template * 
● Considered, as a starting point, SF-424A - Standard budget form for Federal Grants 
● Need to define budget period * 
● Discuss training and guidance that will be needed 
● Establishing questions for which feedback is needed from Council, State grant making agencies and 

grantees to assist with recommendation development 

* To finalize, collaboration with other Workgroups and feedback from State agencies needed. 



Monitoring and Reporting 
MEMBERS: (Chair) Joan Peacock DBM, Bonnie Brady MDA, Mary Abraham GOCPP, Lauren Buckmaster DNR, Bryan 
Holtzapple DHCD, Mike Morello & Dana Phillips DBM 

Priority 1 - Pre-award Risk Assessment (Focus Jan-Apr) 
● Focused on how the information obtained from these assessments feeds into Reporting and Monitoring 

needs 

Priority 2 - State Grant Reporting (Deferred) 
● Reporting requirements to be determined based on information obtained through risk assessments 

○ Items to consider: size of organization and grant, organizations that may need more oversight and 
guidance to help ensure success 

● Goals  - minimum key elements, standardize reporting template, timelines, guidance and training needed 

Priority 3 - State Grant Monitoring (Deferred) 
● Monitoring needed will be determined based on information obtained through risk assessments 

○ Items to consider: size of organization and grant, organizations that may need more oversight and 
guidance to help ensure success 

● Goals  - minimum monitoring activities, consideration of federal OMB Uniform Guidance requirements 



Monitoring and Reporting 
Priority 1: Pre-award Risk Assessment 
● Evaluated tools previously developed by Governor’s Grants Office - Resulted in Questions 
● Determined the need for three phases for risk assessment process: 
● Eligibility documentation - 

○ Discuss Key Elements and Documents needed to verify eligibility. Goal to finalize by 
July meeting 

○ Need to consider types and size of organizations, type and amount of grant 
○ Annual documentation upload and information update

● Fiscal and Administrative Organization Assessment - 
○ Standardized; Goal to finalize by July meeting 
○ Assessment can be used by multiple State agencies. 
○ Assessment will determine grantee fiscal health to help determine how much guidance 

and oversight needed 
○ Periodic updates to be required/determined

●  Programmatic Focus Assessment 
○ Will be grant specific 
○ Determine guidelines for key elements to be included 
○ Assessment done once, pre-award 



Ombudsperson 
MEMBERS:  (Chair) Jasmine Clemons Comptroller 
Priority 1: Feasibility Assessment (Deferred discussion) 

● Analyze technical needs, including systems needed to support the position, system integration capabilities, and current grant 
processing volumes across agencies 

Priority 2: Role Definition                                                               (Jan- March) 
Define specific tasks and functions of the Role. 

● Develop recommendations on how the Ombudsperson will provide technical assistance and oversee process improvements 
while managing information dissemination across agencies. 

● Establish how they coordinate with agencies to understand and recommend improvements for efficient grant processing 
timelines and procedures while supporting nonprofit organizations in navigating State processes 

Priority 3:Implementation Planning (Deferred discussion) 
● Establish an agency coordination framework and training procedures to ensure the successful implementation of the 

Ombudsperson role. 



Ombudsperson 
Priority 2: Role Definition 
Define specific tasks and functions of the role of an Ombudsperson. 

● Technical Assistance Provider - Focused on being the primary point of contact for grant inquiries and 
providing guidance through the application process. Provide guidance on navigating complex grant 
application processes and develop knowledge base of common issues and solutions 

● Process Improvement Lead - Identify bottlenecks and standardization opportunities across agencies. 
Maintain up-to-date repository of grant program information and facilitate cross-agency knowledge 
sharing, and provide regular updates to stakeholders on process changes. 



Ombudsperson 
● Information Dissemination Coordinator - Ensuring consistent messaging and maintaining 

up-to-date information 

● Agency Liaison - Establish and maintain strong partnerships with agency grant managers and Chief 
Accountability Officers to resolve complex cross-agency issues while advocating for process 
improvements throughout the grant management system. 

● Nonprofit Organization Support - Create a comprehensive support system for nonprofit 
organizations by providing dedicated assistance, developing specialized resources, identifying 
common barriers, and recommending targeted solutions to improve their access to grant funding 



Customer Service 
MEMBERS: (Chair) Mike Morello DBM, Bonnie Brady MDA, Irene Tai Abel Foundation, Gloria Brown 
DHS, Erik Lyon DOIT 

Priority 1: Centralized Grant Advertisement                                           (Jan-March) 

Priority 2: Directory of Grant Contacts                                                    (Deferred Discussion) 

Priority 3: Transparency of Grant Payments and Details Pre-Award   (Deferred Discussion) 

Priority 4: Survey Data/Measure of Customer Experience                     (Deferred discussion) 



Customer Service 
Priority 1: Central place to advertise state grants 

● Activity: Research solutions, including the state’s InfoPortal and the Federal grants.gov, to help establish the 
list of features and benefits the council wants in a solution to meet this priority. Status: Completed 

● Next Steps: 
○ Finalize a list of features the Council wants to have in the new central place to advertise grants 

○ Propose a solution in writing from our workgroup to the Council, including requirements, level of 
effort estimate, cost estimate, implementation timeline, and ROI analysis 

■ Due Date: Before the July MEGA Council meeting 

○ Draft a standard operating procedure V1 for ensuring the universe of grants is maintained in the central 
place to advertise grants 

● Risks / Challenges: 
○ Scope creep is a risk because there is a big difference between the features of InfoPortal and those of 

grants.gov that we are using to compare. To mitigate this risk, we will need to prioritize requirements. 
An itemized cost estimate is important so that you can see the costs associated with managing the 
program. There will also be a technology cost, but that will be small in comparison to the labor costs to 
manage the program. 

https://apps.planning.maryland.gov/OurWork/Infoportal/
https://docs.google.com/document/d/1LMcur3tbhdKzo4P30HSVL0CxOQcgW1sdDVLvxb8ojww/edit?usp=drive_link
https://grants.gov
https://grants.gov


InfoPortal is administered by the Department of Planning, as the official 
single point of contact with the Federal Government, required to advertise 
grants 

https://apps.planning.maryland.gov/OurWork/Infoportal/
https://planning.maryland.gov/Pages/OurWork/RRP/CLHS/GrantResources.aspx
https://planning.maryland.gov/Pages/OurWork/RRP/CLHS/GrantResources.aspx


InfoPortal captures 9 basic fields 
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Federal Grants.gov captures 25 fields and entire 
package including ability to apply 
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https://Grants.gov


Universe of State Grants 

MEGA Council - Customer Service Workgroup 

1. Official single point of contact with the Federal Government as the state advertiser of all grants 
is the InfoPortal solution administered by the Department of Planning – link to InfoPortal 

2. The Governor's Grants Office, as part of the original MEGA Council, created a separate site to 
meet this requirement in 2021. It is still live on their website: 
https://grants.maryland.gov/Pages/StateGrants.aspx 

3. The Governor’s Grants Office also maintained a Grant Program Catalog for internal team use, 
intended to include ALL state grants. The most recent version is this one - The Governor’s 
Grants Office created a Grant Program Catalog dated March 22 2023 V 2.1 

4. The Maryland Transparency Portal contains a list of Grants and Loans from FY09 to FY23 and 
is updated annually for public use. For example, in FY23 it shows over 1,700 grants totaling 
more than $1.7 billion. 
https://opendata.maryland.gov/Budget/State-of-Maryland-Grant-and-Loan-Data-FY2009-to-FY/ 
absk-avps/about_data 

https://apps.planning.maryland.gov/OurWork/Infoportal/
https://grants.maryland.gov/Pages/StateGrants.aspx
https://docs.google.com/spreadsheets/d/1JR-2aGbPjBAB4XT8dVIJEnU506VSqxpu/edit?usp=sharing&ouid=106014520622587241896&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1JR-2aGbPjBAB4XT8dVIJEnU506VSqxpu/edit?usp=sharing&ouid=106014520622587241896&rtpof=true&sd=true
https://opendata.maryland.gov/Budget/State-of-Maryland-Grant-and-Loan-Data-FY2009-to-FY/absk-avps/about_data
https://opendata.maryland.gov/Budget/State-of-Maryland-Grant-and-Loan-Data-FY2009-to-FY/absk-avps/about_data


Open Discussion 



Future Meeting Dates 

Wednesday, July 30th at 4:00 pm 
Wednesday, October 29th at 4:00 pm 
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