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Secretary Tisha Edwards, Chair, called the inaugural meeting of the Task
Force on the Modernization of the State Personnel Management System
(SPMYS) to order at 10:00am via Microsoft Teams web video
conferencing. The Chair introduced herself and the members of the Task
Force and welcomed all participants to the meeting. The Chair reminded


https://drive.google.com/file/d/1qvuJs1MBDoav2eGmlwJ82GCYuLofyjZ5/view?usp=sharing
https://docs.google.com/presentation/d/1Rw-QtxLI-ir9DB3xaQEGsFh87fR_JYiZ/edit?usp=sharing&ouid=100808288637807720549&rtpof=true&sd=true

Old Business:

New Business:

all attendees that this meeting is being recorded and reminded all Task
Force Members that, whenever possible, cameras should be turned on.

None.

Chair - Task Force Overview: The Chair presented on the intent and
scope of the Task Force, which includes a review of the State’s hiring
process and statutory requirements. Suggested future meeting topics
include statutory review, examination and review of recruitment strategies,
methods to increase job attractiveness, and examination and review of
entry level pathways and degree requirements. The Chair then took
questions from the Membership. Joel Martinez asked what data is
available for consideration. Kimberly Prescott asked for a review of data
around when and where applicants fall out of the application process.

Presentation on SPMS Hiring Practices: Mark Townend, Department
of Budget and Management’s (DBM) Director of the Recruitment and
Examination Division (RED) presented on the existing statutory
requirements and framework for recruiting State merit employees. Mr.
Townend provided an overview of the relevant Statute of the State
Personnel and Pensions Article § 7-201 -209. Mr. Townend then
explained the challenges with the existing procedures and opened the floor
to questions and discussion from the Membership. Denise Gilmore
reminded the board that these measures are designed to protect employees
and expressed interest in expanding timeline enforcement in code. Joel
Martinez asked the Chair about the scope of any proposed changes and the
Chair suggested that the body should consider both short and long term
solutions. Tara Nelson asked if we should consider expanding the
communication structure and collaboration between human resources and
hiring managers and cited recent individual success inside the Department
of Public Safety and Correctional Services (DPSCS). Erin McMullen
expressed interest for the body to look into proactive recruitment of
applicants before they complete necessary certifications. She cited the
hardship of recruiting new nurse graduates when they cannot apply till
they have their full certification.

Task Force Member Update - Recent and Ongoing State Efforts:
Cindy Kollner, DBM’s Executive Director of the Office of Personnel
Services and Benefits (OPSB) presented on efforts the State has taken to


https://advance.lexis.com/documentpage/?pdmfid=1000516&crid=abd23455-63b5-4f03-b77b-a0635b3a8eab&nodeid=ABHAABAAHAACAAB&nodepath=%2fROOT%2fABH%2fABHAAB%2fABHAABAAH%2fABHAABAAHAAC%2fABHAABAAHAACAAB&level=5&haschildren=&populated=false&title=%C2%A7+7-201.+Scope+of+subtitle%3b+regulations%3b+position+selection+plan%3b+duties+of+Department.&config=014EJAA2ZmE1OTU3OC0xMGRjLTRlNTctOTQ3Zi0wMDE2MWFhYzAwN2MKAFBvZENhdGFsb2e9wg3LFiffInanDd3V39aA&pddocfullpath=%2fshared%2fdocument%2fstatutes-legislation%2furn%3acontentItem%3a63SM-W0S1-DYB7-W0XW-00008-00&ecomp=7gf5kkk&prid=a6047fda-cf13-4439-84c2-d45c5d472cab
https://advance.lexis.com/documentpage/?pdmfid=1000516&crid=1e1395b6-a8f1-4a15-b7df-87b2ee6867fb&nodeid=ABHAABAAHAACAAJ&nodepath=%2FROOT%2FABH%2FABHAAB%2FABHAABAAH%2FABHAABAAHAAC%2FABHAABAAHAACAAJ&level=5&haschildren=&populated=false&title=%C2%A7+7-209.+Appointments.&config=014EJAA2ZmE1OTU3OC0xMGRjLTRlNTctOTQ3Zi0wMDE2MWFhYzAwN2MKAFBvZENhdGFsb2e9wg3LFiffInanDd3V39aA&pddocfullpath=%2Fshared%2Fdocument%2Fstatutes-legislation%2Furn%3AcontentItem%3A63SM-W0S1-DYB7-W0Y5-00008-00&ecomp=7gf5kkk&prid=fe92c516-15d4-478f-a0c4-aabfc95da34f

address recruitment and retention challenges. Ms. Kollner then took
questions from the body.

Closing Discussion: The Chair opened the floor for discussion of topics for the next meetings,
and indicated the statute referenced in the earlier presentation will be
distributed to the body.

Next Meeting Dates (10:00am-11:30am):

September 5, 2023
September 19, 2023
October 3, 2023
October 17, 2023
October 31, 2023
November 14, 2023

Adjournment



